URBAN/MUNICIPAL 
CABS ON HW L&O 


B72 
CASS 


QRAET ) 


THE REGIONAL 
MUNICIPALITY OF 
HAMILTON-WENTWORTH 
TRANSPORTATION SERVICES COMMITTEE 


is 1988 BUDGET 


~—S 
Le 


THE TRANSPORTATION SERVICES COMMITTEE 
CURRENT BUDGET 


CONTENTS 
Description Page # 
REPORT —- OVERVIEW 1 
REPORT —- HSR CURRENT BUDGET 3 
HSR — OPERATION OVERVIEW - GRAPHICS 13 
HSR - PROGRAM COST SUMMARY 18 
HSR - BUDGET PROGRAMS 20 
HSR — ROUTE ANALYSIS 32 
HSR - ROUTE INFORMATION 36 
REPORT - CCL CURRENT BUDGET 74 
CCL —- OPERATION OVERVIEW - GRAPHICS 85 
CCL - ROUTE cosT SUMMARY 88 
CCL — PROGRAM COST SUMMARY 89 
CCL —- BUDGET PROGRAM 90 
REPORT —- DARTS CURRENT BUDGET 100 
DARTS - PROGRAM COST SUMMARY LOZ 
DARTS —- PRESENTATION 13)3 


CAPITAL BUDGETS - INFORMATION ONLY 145 


Digitized by the Internet Archive 
in 2023 with funding from 
Hamilton Public Library 


https://archive.org/details/regionalmunicipa0Ounse_24 


January 27, 1988 


REPORT TSC 88-3 


To the Chairman and Members of the 
Transportation Services Committee 


Re: 1988 Current Transportation Budgets 


H.S.R. 1988 Current Budget 
By)” 6 CC2CSL. 19838 Current Budget 
D.A.R.I.o. 1986 Current Budget 


Please find enclosed the above-captioned budgets for 1988 
which are presented for your Committees’ approval. Ata 
previous meeting, your Committee and Regional Council dealt 
with the Capital Budget. The 1988 impact of that capital 
budget has been built into these operational budgets. 


This budget package is being circulated early in order to 
allow you the opportunity to peruse it and ask the staff any 
questions prior to the meeting. Should you have any 
questions or require any clarification, please contact me or 
Mr. Eric Pilon and we will be pleased to be of assistance. 


H.S.R. Current Budget 
The 1988 budget is presented in two parts. 


The first part, "Before the Extraordinary Items" shows that 
the 1988 H.S.R. Budget is within the 4.5% guideline 
established by Regional Council. Costs have been curtailed, 
revenues have been maximized and the budget trimmed. At the 
same time the Committee has dealt with and we are proposing 
additions to the level of service amounting to almost a 2% 
increase. This increase in level of service plus 
inflationary allowances including the anticipated wage 
settlement has been accomplished and yet we are still within 
guideline. 


continued... 
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The second part of the budget includes three "Extraordinary 
Items" which were identified late in 1987 and are outside 
the normal operating requirements and last year’s base. It 
is proposed that these items be addressed along with the 
other extraordinary items before the Region. 


Cob Current Budget 


The 1988 operations budget reflects the funds required to 
meet a new business and strategy which will see C.C.L. 
continuing to reduce its losses to a break-even position. 
The proposed business plan is similar to that of the past 
with the exception of three areas. The first is to more 
aggressively expand our market share and sales territory 
(i.e. conventions, tourists and expand into Halton). The 
second is to close down the Niagara Falls Bus Terminal 
(become a commissioned agent as opposed to owner-operator ) 
and the third component is to abandon the idea of 
maintaining an outdated fleet and replace it at a much 
higher rate. 


The 1988 budget estimates show C.C.L. doing this and still 
coming in with a inet tax levy reduction of 50%. 


D.A.R.T.S. Current Budget 


The D.A.R.T.S. Board of Directors have presented a budget 
which illustrates four levels of service. Option 1 which 
meets the 4.5% guideline requires a substantial reduction in 
level of service and would reverse the ridership gains 
accomplished in 1987. In our opinion, this would become 
untenable. However, all three of the remaining options 
including the stand pat level of service involve a 
significant increase in funding. This is compounded by the 
fact that a $76,000.00 overexpenditure was approved in 1987 
which does not form part of their base for comparison in 
1988. Although the study commissioned by the Region 
indicates that the ridership demand should have reached a 
level of maturity (saturation) this has not been the case 
according to D.A.R.T.S.’ experience and eligibility 
screening process. The recommended budget request amounts 
to $226,685.00 or 34.3% more than last year’s budgeted 
Regional Grant. 


Respegyfully submitted, 


2. 


H. O. Schweindenz 
Commissioner of Transportation 


HOS/db 
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January 6, 1988 


MEMORANDUM TSC 88 - 3 


To The Chairman and Members of the 
Transportation Services Committee 


RE: 1988 HSR CURRENT BUDGET 


Background: 


The 1988 current budget program for the urban transit system 
is attached for your consideration. Included in this 
presentation are illustrations showing the service program, 
charts presenting various operational detail and appropriate 
Narrative describing the programs. A detailed breakdown of 
the 1988 budget is available on request. 


Synopsis: 1987/88 Budget to Budget Comparison 


The 1988 "Program Cost Summary" page has two significant 
Parcs, in this veats presentation. The first part 1s a 
summation of the budget which addresses the operational 
requirement and directions given by Committee and Council 
during 1987, its impact on the "Area Municipalities” and the 
“lhanstu, bevy to the City of Hamilton. 


The second part of the "Program Cost Summary" page deals 
with three extraordinary items which were identified late in 
1987 and are outside the normal operating requirements. The 
dollar impact of these items on the City of Hamilton is 
shown in the line headed up, "Total Hamilton Levy" with the 
impact of these extraordinary items on the "Area 
Municipalities" shown in the following sections. 


The 1988 draft budget (before the Extraordinary Items") has 
a gross operating expenditure of $42,977,100 with revenues 
So 534,007,000 and an (Operating deficit of 58,310,000 which 
is a 1.94% increase over 1987. When combined with the 
Pequited 2988 Capital contribution of $1,931,000 the 
increase is $10,241,100 or 5.90% over the 1987 level before 
reflecting the impact of the Special Agreements. 


The Special Agreements with Ancaster, Dundas and Stoney 
Creek are shown before "The Extraordinary Items" and reflect 
the costs associated with the level of service being 
purchased from the HSR in 1988. 
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The Area Municipalities of Ancaster and Stoney Creek have 
increased their service levels in 1988 by 19,145 miles and 
41,422 miles respectfully. Dundas has a marginal increase 
oc 2300+miles:. 


When deducting these agreements from the "Net Deficit" of 
the system the amount to be met from the "Transit Levy" is 
$9,280,300 or a 4.5% increase from the 1987 level as per the 
Regional Guidelines. 


In preparing the 1988 budget all costs other then those 
driven by service levels were reviewed extensively for need 
within the operational framework. In many instances a "Zero 
Base" approach was used which resulted in significant 
savings by eliminating some work units and extending current 
service contracts. 


The "Service Level" in 1988 was also reviewed extensively to 
ensure that the cost per mile driven versus the revenue per 
mile generated were in keeping with appropriate performance 
objectives. As a result of this review a number of changes 
are to be implemented during 1988 and are detailed further 
mm) the section described as "1988 Level of Service.” 


At the November 10th meeting, we presented to the 
Transportation Services Committee an analysis which 
demonstrated that the proposed fare increase would generate 
an increase in our 1988 revenues of 6.17% with no increase 
in ridership over our 1987: actnal. 


EXPENDITURES 

The 1988 operating budget contains several key items and 
operating plans which are major factors within the budget 
structure. These budget parameters and their relationship 


to the total budget are highlighted for your convenience 
under the following headings. 


A. Major Items 


An explanation of specific major budget items and their 
relationship to the total budget. 


B. 1988 Level of Service 


An outline of the proposed "Service Plan" for 1988. 


Cy Specific Changes 


Dollars & rationale for new 1988 programs. 
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A. Major Items 


1. The Maintenance Budget which at $13,948,000 accounts for 
32.45% of the total budget, has two specific items 
accounting lot 7" .9%, of ts (total... The first of these is 
fuel totalling $3,552,000 or 25.4% cf the maintenance 
budget. During 1987 the HSR continued to purchase fuel on a 
"rack pricing" basis and recognized savings in excess of 
$100,000. We are currently purchasing number 1 diesel fuel 
at 3-5 cents per litre less than “posted tank wagon” price. 


The second item is the salary package of $6,839,200 which is 
49% of the Maintenance Budget. This expenditure is required 
to provide a maintenance program which will minimize down 
time which in turn maximizes our service availability to the 
public: 


a. ‘the Operating budget at $21,910,600 being 51% of our 
total budget has basically one item as its major component. 
.The salary package of $19,461,200 or 88.8% of the Operations 
Budget are the salary funds required for drivers to provide 
bus service to the areas within the Regional Municipality of 
Hamilton-Wentworth. 


3. In the Administration budget there have been significant 
changes made and are reflected in the 1988 budget. 


A. In the area of "Cash Management" significant 
savings were recognized by extending a service 
contract to “Brinks” tor the nandling and “counting 
ofccach. 


B. In the areas of Purchasing and Materials 
Management, a reorganization was undertaken in 1987 
which accommodated the additional storekeeper 
required to have the Wentworth Street Garage open on 
weekends and at the same time produce savings of 
over $16,000 by the reduction of one manager. 


Ge tne Last item which significantly impacts this 
particular budget is the opening of the "Downtown 
Ticket Office”. The 1988 budget includes funds for 
the operating cost (lease & utility) and the hiring 
of three ticket clerks to staff the new location. 
We are currently open Monday to Friday from 6:00 am 
to 7:00 pm, Saturdays from 7:00 am to 5:00 pm and 
Sundays and Holidays from 9:00 am to 1:00 pm. Upon 
opening, we propose to provide service hours 
comparable to other retail outlets, i.e., Monday to 
Friday 8:30 am until 9:30 pm, Saturdays 8:30 am 
until 7:00 pm and Sundays and Holidays 9:00 am to 
s:00 pm, 
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B. Levels of Service 


The dollars for the 1988 service level are the product of an 
extensive route rationalization process that was undertaken 
during budget preparation. This process looked at items 
such as layover time, headways, running time, and route 
scheduling with the goal of either maintaining or expanding 
the service level to the public while at the same time 
eliminating copy inefficiencies from the system. 


The recommended changes in service levels are proposed 
for implementation in stages beginning in April, 1988. 


1. BARTON 


The Barton/Bell Manor loop will be the 
end-of-the-line for all trips commencing in September 1988. 
The frequency of service will be a consistent 5 minutes 
during the a.m. and p.m. peaks with a 6 minute service 
during the base period. Evening service will remain at a 
7-8 minute headway with night operations at a 20 minute 
frequency. 


2. BAYFRONT 


Decrease in the 1988 mileage due to the combination 
of Route 4A Bayfront with Route 57 Nash. "This combination 
of routes will result in a saving of three buses in the peak 
on weekdays and one bus on Sunday." Service frequencies 
will be 15 minute peak, 20 minute base/evening and Saturday 
and 30 minute on Sunday. This service is scheduled for 
implementation in September 1988. 


3. COLLEGE/WEST 5TH 


Increase in 1988 mileage as a result of an 
extension of the regular route. It will now operate via 
James Mountain Road past Mohawk College travelling along 
West 5th St. to a turnaround loop via Chester Ave., Chesley 
St. and Stonechurch Rd. This new route will be implemented 
in April 1988. There will be 18 daily hours of. service on 
weekdays and Saturdays with a 20 minute peak and 45 minute 
offpeak frequency of service. Sunday service will consist 
of 8 hours of operation with a 45 minute frequency of 
service. 
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This change is a result of the West Hamilton Mountain 
Transit Operational Review approved by the Committee and 
Regional Council. 


4. DUNDAS LOCAL 


Increase in the 1988 mileage due to the extension 
of the route from Pleasant Valley to Highland Secondary 
School on Governor’s Rd. As of September 6, 1987 this route 
will operate on a 40 minute frequency of service. A 20 
minute frequency of service is proposed to begin in April 
1988. This change was the result of the Dundas Transit 
Operational Review. 


5. FENNELL 


Decrease in 1988 mileage due to a reduction in the 
‘number of split tail ends-of-the-line. As of April, 1988 
the Fennell service will no longer operate to the 
Stonechurch/Chesley or West 21lst/Elmwood loops. It will 
have a single end point at the Chedoke Hospital property. 
This will reduce the total number of buses required to 
maintain the existing frequency of service on the remaining 
pertvon of the route: 


The northern portion of the route will be altered 
slightly such that during the peak hours the operating buses 
will alternate between the Grenfell loop and the Industrial 
loop as their turnaround point. During the base and evening 
time periods the service will be operated only to the 
Grenfell loop. 


These changes are the result of the Hamilton West 
Mountain Transit Operational Review. 
6. GARTH 


All trips were extended to St. Elizabeth’s Village 
from Claudette Gate as of September 06, 1987. 


Decrease in 1988 mileage as a result of a reduction 
in the total hours of operation to a weekday peak hour 
service operating on a 20 minute frequency of service. This 
will be implemented in April 1988. 


This change is a result of the Hamilton West 
Mountain Transit Operational Review. 
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7. NASH 


Increase in the 1988 mileage due to the combination 
of Route 4 Bayfront with Route 57 Nash. Service frequencies 
will be 15 minute peak, 20 minute base/evening and Saturday 
and 30 minute on Sunday. This service is scheduled for 
implementation in September 1988. 


8. SANATORIUM/ANCASTER 


Upon implementation of the new Ancaster Spine and 
Ancaster Local Route 33 Sanatorium will no longer be 
required to service the Town of Ancaster. This will reduce 
the annual 1988 mileage beginning in April 1988. 


9. SHERMAN/OTTAWA 


Increase in the 1988 mileage as a result of the 
combination of Route 15 Sherman/Ottawa with Route 4 
Bayfront. This will decrease the peak headway from 24 to 20 
minutes, the base/evening headway from 24 to 30 minutes, the 
Saturday headway from nonexistent to 30 minutes and the 
Sunday headway from nonexistent to 30 minutes. 


Service along Sherman Avenue will occur only during 
the peaks whereas there will be full service along Ottawa 
Street 


This service will be implemented in September 1988. 


10. UNIVERSITY/ANCASTER 


Decrease in the 1988 mileage as the result of the 
implementation of a new Ancaster Spine route which will be 
implemented in April 1988 based on Ancaster Town Council 
approval. 


11. UPPER JAMES 


Increase in the 1988 mileage as a result of the 
extension of the route past the Garth St. loop to St. 
Elizabeth’s Village. Service frequency will be maintained 
as existing. This service will be implemented as of April 
1988. 


This change is a result of the Hamilton West 
Mountain Transit Operational Review. 
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12. UPPER PARADISE 


This route will now travel along Upper Paradise 
Road to connect with Scenic Drive. This will eliminate one 
route from travelling along Sanatorium Road. 1988 mileage 
will be as existing as the overall route mileage remains the 
same. 


13. UPPER WELLINGTON 


Decrease in the 1988 mileage as a result of the 
combination of Route 26 Upper Wellington with Route 25 Upper 
Wentworth. Service frequency will be 12 minute peak, 20 
minute base/evening, 20/30 minute Saturday and 30 minute on 
Sunday. 


14. UPPER WENTWORTH 


Decrease in the 1988 mileage as a result of the 
combination of Route 25 Upper Wentworth with Route 26 Upper 
Wellington. Service frequency will be 12 minute peak, 20 
Minute base/evening, 20/30 minute Saturday and 30 minute on 
Sunday. 


5 CONFEDERATION PARK & ROCK GARDENS 

Weekend service to Confederation Park will begin on 
June 05, 1988 as a result of a Service request from 
Confederation Park to coincide with the opening of the 
facility. Route 9 Rock Gardens will be extended to operate 
on Sundays to the Thanksgiving Weekend. 
16. ANCASTER SPINE 


This new route will be implemented in April 1988 


upon Town Council approval. It will operate between 
McMaster University and Ancaster during the weekday peak 
Derieus... This 1s <a,result of the Ancaster Transit 


Operational Review. 
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cc. Speci tic Changes 


Within the 1988 budget there are certain items which are 
identified under the change column and are specific to new 
programs or requirements. Some of the "major" items and the 
rational are as follows: 


1. Maintenance 


THis) seccicnanas three significant changes. Ife first of 
these is an amount of $87,400 (salaries and benefits) for l 
additional mechanic and foreman to cover the weekend 
Operation of the Wentworth Garage. These costs were part of 
the calculation done in the report to Committee TSC 87-10 
which identified the savings to be recognized with the 
weekend operations. 


the ‘second item are dollars ($24,000) to address the cost 
associated with the handling of various wastes as per 
regulation from the new legislation. 


The third “and final itemris: dollars ($45,000) “for security 
coverage at the Wentworth Garage on weekends. Again these 
costs were identified on the analyses presented. 


es Operation 


The Operations budget has an amount of $140,400 identified 
under the change column. By Special Agreements with the 
area municipalities $93,700 will be recovered with the 
remaining $46,700 required for an additional dispatcher for 
the weekend operation. Again these costs were identified in 
the analyses presented in TSC 87-10. 


Ss Marketing and Customer Service 


The 1988 budget has $30,000 under the change column for the 
Trolley Coach Study to be undertaken in 1988. 


4. Executive Services 
In 1988 we have included an amount of $10,000 to provide for 
costs associated with being the host for the Canadian Urban 


Transit Association’s annual meeting which may have up to 
500 delegates from across Canada. 
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Recommendations 

1. That the 1988 draft budget showing a total increase //) 
the levy of 4.5% for the Hamilton Street Railway be approved 
and forwarded to the Finance Committee. 


2. That they “Extracrdinary Items” totalling $495,000 be 
approved and forwarded to the Finance Committee. 


Respectfully submitted, 
¢ 
ss 
H. O. Schweinbenz 


Commissioner of Transportation 


HOS/EP/st 
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SCHEDULE "A" 
REGION OF HAMILTON-—WENTWORTH 
1988 HAMILTON STREET RAILWAY CURRENT BUDGET 
NEW/ENHANCED PROGRAMS 
PRIORITY LIST 


$ % 
Levy Impact 
1988 Proposed Budget 9,280,300 4.50 
New/Enhanced Programs (Net On Levy) 
Gross Net 
Cost Cost 
A) Government Legislated 
B) Council Mandated 
1. Management Study 75,000 37,500 42 
C) Optional 
2. Snow Removal, City 
of Hamilton 160,000 118,400 133 
3. Wentworth Garage 
Safety 260,000 193,043 opel BF 
TOTAL NEW/ENHANCED 
PROGRAMS 495,000 348 ,943 34.93 


TOTAL LEVY IMPACT 9,629,243 8.43 


THE HAMILTON STREET RAILWAY COMPANY 


OPERATIONS OVERVIEW 


In order to present an overview of the significant components within the HSR 
operations, various statistical information has been gathered and presented in 
graphic form. 


Exhibit "A" -— Total Revenue 


This pie chart demonstrates what percentage each of the various revenue sources 
is of the total funds available to the HSR. 


Exhibit "B" -— Expenditure by Program 


This pie chart shows proportionally how the budget dollars are spent within the 
HSR. 


Exhibit. "Cc" — Ridership Trends 


This graph is a monthly representation of our ridership for the last year. As 
is evident, our peak ridership is January and February of each year and also 
October through December. 


Exhibit "D" — Mileage Trend 


This chart indicates that the HSR, in the last few years, has not dramatically 
changed the total mileage but rather has altered the routes to optimize service 
and maximize revenue. 
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HAMILTON STREET RAILWAY COMPANY 


RIDERSHIP TREND 
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DESCRIPTION 


OPERATING EXPENDITURES 


ADMINISTRATION 
MAINTENANCE 

OPERATIONS 

MARKETING & CUST.SERVICES 
EXECUTIVE SERVICES 


ADVERTISING, ETC. 
PROVINCIAL SUBSIDY 
FARE STABILIZATION 
GENERAL SUPPORT GRANT 


TOTAL OFERATING REVENUES 


ee = — 


NET OPERATING EXPENDITURES 
CAPITAL EXPENDITURES 


NET DEFICIT 


AREA MUNICIPALITY LEVIES 


PROGRAM 
ACTIVITY :PROGRAM COST SUMMARY 


5,330,827 
13,435,300 
21,047,746 

1,265,370 

155,960 


20,029,678 
785,750 
8,229,868 
3,488,000 
550,000 


33,083,296 


By 1515907 
1,519,000 


9,670,907 


40,876 


185,956 
563,411 


SH oe tts 


1987 


5,201,490 
La Ala e323 
20,784,028 

1,183,066 

159,733 


19,961,078 
696,527 
8,171,641 
3,234,000 
550,000 


32,613,246 


8,189,394 
1,504,531 


9,693,925 


46,680 


195,623 
$70,959 


1988 


5,489,400 
13,791,400 
21,770,200 

1,314,900 

155,600 


21,266,000 
685,800 
8,542,200 
3,598,000 
575,000 


34,667,000 


7,854,500 
1,931,000 


9,785,500 


42,700 
194,300 
579,300 


1988 


118,300 
156,900 
140,400 
30,000 
10,000 


0 


455,600 
0 


1988 


5,607,700 
13,948, 300 
21,910,600 

1,344,900 

165,600 


INC/DEC 
TO 1987 


5.19% 
3.82% 
4.10% 
6.29% 
6.18% 


41,235,203 40,802,640 42,521,500 455,600 42,977,100 


21,266,000 
685,800 
8,542,200 
3,598,000 
575,000 


4.22% 


6.17% 


-12.72% 


3.80% 
3.15% 
4.55% 


34,667,000 


8,310,100 
1,931,000 


455,600 10,241,100 


106,200 
38, 300 
0 


4.79% 


1.94% 
BI eke 


5.90% 


148,900 264.27% 


232,600 
579, 300 


25.08% 
2.82% 
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TO BE MET FROM TRANSIT LEVY 


8,880,664 


8,880,663 


8,969,200 


311,100 


9,280,300 


4.50% 


EXTRAORDINARY ITEMS 


SNOW REMOVAL CITY OF HAMILTON 
MAINTENANCE — BUILDING SAFETY REQUIREMENTS 


MANAGEMENT STUDY 


160,000 
260,000 
75,000 


118,400 
193,043 
37,500 


1.33% 
2.17% 
0.42% 
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TOTAL HAMILTON LEVY 
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495,000 9,629,243 8.43% 
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DEPARTMENT : TRANSPORTATION 
PROGRAM SHS. 
ACTIVITY =:PROGRAM COST SUMMARY 
INC/DEC 
1987 1987 1988 1988 1988 TO 1987 
DESCRIPTION BUDGET ACTUAL EXISTING CHANGE BUDGET BUDGET 


AREA MUNICIPALITY LEVIES 
ANCASTER 40,876 46,680 148,900 1,700 150,600 


DUNDAS 185,756 195,623 232,600 4,600 231,200 
STONEY CREEK 563,411 5707959 579,300 18,200 297 500 


STATISTICS 


* REVENUE/COST RATIO 58.94% 58.55% 
TOTAL RIDERSHIP 29,444,432 29,006,559 29,023,000 
TOTAL MILES Bp Ss, Se! 9,022,829 9,139,210 


* (FAREBOX,ADVERTISING & FARE STABILIZATION REVENUES) / (TOTAL OPERATING EXPENDITURES) 


= 
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THE HAMILTON STREET RAILWAY COMPANY 


BUDGET PROGRAMS 


THE REGIONAL MUNICPALITY OF HAMILTON-WENTWORTH 


1988 CURRENT BUDGET 
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DEPARTMENT: TRANSPORTATION/H.S.R. 
ACTIVITY: ADMINISTRATION 


STATEMENT OF PURPOSE: 


To provide personnel and resource management for the Transportation section 
and overall direction of: 


the maintenance and development of effective accounting and financial 
control systems 

the provision of relevant Financial information to management and 
committee 

recommendations to management and committee on financial matters 
current and capital budget development 

computer, data and word processing systems development and operations 
purchasing and support systems 

insurance policies and administration 

Cash Management development in regards to cash handling and ticket 
processing 


OBJECTIVES: 


To increase emphasis on departmental priority planning. 


To ensure appropriate resource deployment. 


To review documentation of financial policies and modification, where 
necessary and approved. 


To increase additional resource information for management reporting needs 
for the present and future. 
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DEPARTMENT : TRANSPORTATION 
PROGRAM H.S.R. 
ACTIVITY :ADMINISTRATION SUMMARY 
INC/DEC 


DESCRIPTION 


ADMINISTRATION 

PAYROLL 

CASH MANAGEMENT 

SYSTEMS 

PURCHASING 

SAFETY SERVICE AND ADJUST 
HUMAN RESOURCES 
MATERIALS MANAGEMENT 
ACCOUNTING 

FARE ADMINISTRATION 


1987 
BUDGET 


1,995,880 
213,692 
429,730 
622,000 
170,255 
154,655 
580,687 
427,533 
288,040 
448,355 


1987 


1988 


1988 


ACTUAL EXISTING CHANGE 


1,856, 398 
253,506 
408,794 
$12,583 
173,413 
128,701 
628,422 
438,681 
323,226 
477,766 


2,004,700 
231,300 
359,000 
695,300 
135,300 
169,100 
631,800 
432,600 
310,900 
519,400 


(16,600) 
0 
84,900 


1988 


TO 1987 


BUDGET BUDGET 


2,004,700 


44% 


281,300 
359,000 
695,300 
135,300 
169,100 
631,800 
416,000 
310,900 
604,300 


-64% 
- 46% 
. 18% 
193% 
«34% 
80% 
. 10% 
94% 
. 18% 


TOTAL ADMINISTRATION 5,330,827 5,201,490 5,489,400 118,300 5,607,700 5.19% 


102 PAYROLL- THE REGIONAL CHARGEBACK HAS BEEN INCREASED TO 
ACCOMMODATE THE INCREASED COSTS OF PAYROLL 


INTEGRATION 


50,000 50,000 


MATERIALS 

MANAGEMENT- THE ADDITION OF ONE STOCKKEEPER AT WENTWORTH 
GARAGE (TSC 10-87 ITEM #9) OFFSET BY REDUCTION 
OF ONE MANAGER TO REFLECT AMAJ,GAMATION OF Two 
SEPARATE WORK GROUPS INTO ONE. 


(16,600) (16,600) 


FARE ADMINISTRATION 
- COST ASSOCIATED WITH THE HIRING OF THREE TICKET 

CLERKS TO STAFF THE NEW DOWNTOWN TICKET OFFICE 
FROM JUNE TO DEC. (TSC 14-87 ITEM #4) 

- LEASE AND UTILITY COSTS. 

- COST ASSOCIATED WITH THE INTRODUCTION OF STUDENT 
SWIPE PASSES EFF. SEPTEMBER 1988. VOLUME DISCOUNTS 
WILL BE RECOGNIZED UPON COMPLETION OF PROGRAM 


120,900 
40,000 


NOTES: 
SALARIES HAVE INCREASED IN 1988 DUE TO INCREASED OVERTIME 


IN 1989. 


— REDUCTION IN TICKET EXPENSE DUE TO REDUCED TICKET 


SALES. 


AND TEMPORARY HELP. 


THE SAVINGS ARE A RESULT OF THE EXTENSION OF THE BRINKS 


6,000 
(22,000) 
84,900 


118, 300 


24,000 
(22,000) 
162,900 


P32 


196,300 


CONTRACT AS APPROVED BY COMMITTEE AND COUNCIL. 


SALARIES AND BENEFITS WERE REDUCED TO REFLECT DECREASED OVERTIME 
AND RE-ALIGNMENT OF ONE (1) POSITION. 


REDUCTION IN "LOSS OF USE RECOVERIES" DUE TO DECLINING NUMBERS 
AND SEVERITY OF OCCURANCES. 


THE STAFFING COST OF THE DOWNTOWN TICKET OFFICE MAY BE REDUCED IN 
1990 WHEN WE MOVE INTO THE NEW BUILDING. 
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THE REGIONAL MUNICIPALITY OF HAMILTON-WENTWORTH 


1988 CURRENT BUDGET 


DEPARTMENT : TRANSPORTATION/H.S.R. 
ACTIVITY: MAINTENANCE 


STATEMENT OF PURPOSE: 


To provide the Hamilton Street and repair services 
for vehicles, shelters, bus 


To improve fleet reliability. 

To provide more efficient road call service. 

To improve preventative maintenance procedures and schedules. 
To improve bus cleaning levels and Procedures. 


To establish performance indicators. 
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DEPARTMENT 


TRANSPORTATION 


PROGRAM :H.S.R. . 
ACTIVITY :MAINTENANCE-SUMMARY ; 
INC/DEC ; 
1987 1987 1988 1988 1988 TO 1987 
ACC DESCRIPTION BUDGET 


ACTUAL EXISTING CHANGE BUDGET BUDGET 


1000 SALARIES,WAGES & BENEFITS 6,636,980 6,325,223 6,839,200 87,400 6,926,600 4.36% 


1500 ADMINISTRATIVE EXPENSES 265,120 262,234 253,100 0 253,100 -4.53% 
2000 VEHICLE EXPENSES 6,221,300 6,213,117 6,331,700 0 6,331,700 1.77% 
2700 GARAGE EXPENSES 227,800 358,254 226,000 0 226,000 -0.79% 
2600 UTILITIES 464,000 474,694 488,500 0 488,500 5.28% 
3700 BUILDING AND PLANT EXPENSES 775,600 937,167 858,500 69,500 928,000 19.65% 
3400 REVENUE AND RECOVERY (1,205,500)(1,235,024) (1,250,600) 0 (1,250,600) 3.74% 
3300 DEMONSTRATION PROJECT 50,000 138,658 45,000 0 45,000 -10.00% 


tn ener ea ne ek 

TOTAL MAINTENANCE 13,435,300 13,474,323 13,791,400 156,900 13,948,300 3.82% 
ter agg ne ae ne 
CHANGES : BUDGET ANNUALIZED 
IMPACT IMPACT 


1000 BENEFITS- COST ASSOCIATED WITH THE ADDITION OF 1 FOREMAN 


AND 1 MECHANIC TO COVER WEEKENDS AT THE WENIWORTH 


GARAGE. 14,000 14,000 


1 ADDITIONAL FOREMAN FOR WEEKENDS AT WENT. GARAGE 39,700 39,700 


1 ADDITIONAL MECHANIC FOR WEEKENDS AT WENT. GARAGE 33,700 33, 700 


THE ABOVE WERE IDENTIFIED IN THE ANALYSIS PRESENTED 87,400 87,400 
TO COMMITTEE AND COUNCIL TSC 10-87 ITEM #9. = 


3700 REGULATED WASTE- COST ASSOCIATED WITH THE HANDLING OF WASTE ; 
ACCORDING TO NEW LEGISLATION. 24,500 24,500 


SECURITY SYSTEMS- ADDITIONAL SECURITY SERVICES TO COVER 
WENTWORTH ST. GARAGE ON WEEKENDS. 45,000 45,000 


69,500 69,500 


s2SSSS= =SS SS SS = 


156,900 156,900 


THE REGIONAL MUNICIPALITY OF HAMILTON-WENTWORTH 
1988 CURRENT BUDGET 
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DEPARTMENT: TRANSPORTATION/H.S.R. 
ACTIVITY: OPERATIONS 


STATEMENT OF PURPOSE: 


To transport people on buses and trolly coaches in a safe, efficient and 
Orderly manner. 


To ensure that the services are provided in accordance with the schedules 
and routes established by the System. 


To administer the day-to-day tasks of transit services as it relates to 
drivers, route inspectors and supervisors. 


OBJECTIVES : 


To provide the best possible transit service using the most cost-efficient 
methods of allocating personnel and equipment. 


DEPARTMENT : TRANSPORTATION 
PROGRAM sH.S.R. 
ACTIVITY :OPERATIONS—SUMMARY 


1987 1987 1988 1988 1988 
DESCRIPTION BUDGET ACTUAL EXISTING CHANGE BUDGET 


ADMINISTRATION 2,302,100 2,306,469 2,402,700 46,700 2,449,400 
DIRECT DRIVING 18,745,646 18,477,559 19,367,500 93,700 19,461,200 


a 


TOTAL OPERATIONS 21,047,746 20,784,028 21,770,200 140,400 21,910,600 


BUDGET ANNUALIZED 
IMPACT IMPACT 


SALARIES- ADDITION OF 1 DISPATCHER FOR WEEKEND 
SERVICE FROM THE WENIWORTH ST. GARAGE 
AS APPROVED BY COUNCIL TSC 10-87 ITEM #9. 


ANCASTER LOCAL- SERVICE EXPANSION EFFECTIVE APRIL 1,1988 
- TO BE RECOVERED THROUGH SPECIAL 
AGREEMENT LEVIES. 


ANCASTER SPINE- SERVICE EXPANSION EFFECTIVE APRIL 1,1988 
TO BE RECOVERED THROUGH SPECIAL 
AGREEMENT LEVIES. 52,600 70,000 


SERVICE EXPANSION EFFECTIVE JAN. 1,1988 
TO BE RECOVERED THROUGH SPECIAL 
AGREEMENT LEVIES. 20,400 20,400 


93,700 118,000 
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140,400 164,700 


INC/DEC 
TO 1987 
BUDGET 


6.40% 
SLE PA: 


4.10% 


THE REGIONAL MUNICIPALITY OF HAMILTON-WENTWORTH 
1988 CURRENT BUDGET 


DEPARTMENT: TRANSPORTATION/H.S.R. 
ACTIVITY: MARKETING & CUSTOMER SERVICES 


STATEMENT OF PURPOSE: 


To undertake planning; to undertake research; to evaluate the 
effectiveness; to develop new service requirements and generally propose 
long and short term plans; to develop schedules and runs necessary to 
assure the best possible transit service through the most efficient use of 
present and future resources. 


OBJECTIVES : 


To obtain, summarize and utilize current data; to develop the long and 


short-term plans; to introduce new methodology and computerization of 
scheduling, run cutting, telephone information clerk aids and passenger 


information services; to update and stream line budget mileage procedures; 
to reduce average travel time. 


1987 1988 1988 1988 TO 1987 
DESCRIPTION ACTUAL EXISTING 


ADMINISTRATION 178,475 206,090 202,300 232,300 
OPERATIONAL DESIGN 181,900 221,158 169,800 169,800 
PLANNING 271,100 178,672 266,400 266,400 
CUSTOMER SERVICES 633,895 570,547 676,400 676,400 


1,265,370 1,183,066 1,314,900 30,000 1,344,900 6.29% 


BUDGET ANNUALIZED 
IMPACT IMPACT 


ADMINISTRATION—- TROLLEY COACH STUDY.ESTIMATED GROSS COST 30,090 0 
$300,000 LESS 90% SUBSIDY OR $270,000. 


BROCHURES AND GRAPHICS COSTS INCREASED DUE TO INCREASED USE OF 
THE "TAKE ONE" NOTICES ON THE BUSES. THESE ARE USED FOR SPECIFIC 
ROUTE CHANGES AND TOPICS OF INTEREST (EG. TI-CAT SERVICE). 


INCREASE IN MARKETING STUDIES DUE TO INCREASED LEVELS OF CUSTOMER 
INPUT TO DETERMINE LEVELS OF SERVICE. 
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DEPARTMENT : TRANSPORTATION 
PROGRAM se 
ACTIVITY :EXECUTIVE SERVICES—SUMMARY 


1987 1987 1988 1988 
ACC DESCRIPTION BUDGET ACTUAL EXISTING CHANGE 


801 ADMINISTRATION 155,960 159,733 155,600 10,000 


INC/DEC 
1988 TO 1987 
BUDGET 


165,600 


SS es Ss = ss ts sss cts nee 


TOTAL EXECUTIVE SERVICES 155,960 133735 155,600 10,000 


ADMINISTRATION— HOST FOR THE CANADIAN URBAN TRANSIT 
ASSOCIATION ANNUAL CONVENTION. 10,000 


165,600 


DESCRIPTION 


CASH FARES 

TICKET FARES 

PASS FARES 
ADVERTISING 
ADVERT1SING-—SHELTERS 
STUDENT I.D. 

SPECIAL EVENT ROUTES 
INTEREST REVENUE 
PROVINCIAL SUBSIDY 
T.A.1T.0,A., SUBSIDY. 
ANCASTER LEVY 

DUNDAS LEVY 

STONEY CREEK LEVY 
GENERAL SUPPORT GRANT 
HAMILTON LEVY 
MISC.REVENUES 

FARE STABILIZATION 


1987 
BUDGET 


8,355,940 
4,718,613 
6,955,125 
375,000 
333,750 
7,000 
30,000 
15,000 
8,071,510 
158, 358 
40,876 
185,956 
563,411 
550,000 
8,880,663 
25,000 
3,488,000 


42,754,202 42,307,171 


1987 


ACTUAL 


9,591,830 
3,696,284 
6,732,964 
286 , 963 
334,810 
via We he 
14,149 
13,982 
8,053,796 
117,845 
46,680 
195,623 
570,959 
550,000 
8,880,663 
35,226 
3,234,000 


1988 
EXISTING 


9,669,000 
4,163,000 
7,434,000 
350,000 
290,000 
10,500 
20,000 
15,000 
8,419,200 
123,000 
42,700 
194,300 
579, 300 
575,000 
9,280,300 
300 
3,598,000 


1988 
CHANGE 


oooo0o°c;o°o°o°o 


106,200 
38,300 


1988 
BUDGET 


9,669,000 
4,163,000 
7,434,000 
350,000 
290,000 
10,500 
20,000 
15,.000 
8,419,200 
123,000 
148,900 
232,600 
379,300 
575,000 
9,280,300 
300 
3,598,000 


INC/DEC 
TO 1987 


"15% 


44,763,600 144,500 44,908,100 


a a ee ce ee. 


BUDGET ANNUALIZED 


IMPACT 


IMPACT 


5.04% 
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ANCASTER LEVY—- INCREASE IN LEVEL OF SERVICE.ADDITION OF 


TWO ROUTES, ANCASTER LOCAL AND ANCASTER 
SPINE EFFECTIVE APRIL 1. 106,200 141,600 
INCREASE IN LEVEL OF SERVICE ON DUNDAS 


LOCAL ROUTE. 38,300 


144,500 


38,300 


179,900 


INC/DEC 
1987 1988 1988 TO 1987 
ACC DESCRIPTION ACTUAL EXISTING BUDGET BUDGET 


4006 CONTRIBUTION TO CAPITAL 207,000 207,000 226,000 0 226,000 9.18% 
4657 DEBT CHARGES 1,312,000 1,297,531 1,705,000 0 1,705,000 29.95% 


es IE IETS TI SS a ce ge 
TOTAL CAPITAL EXPENDITURE 1,519,000 1,004,531 1,931,000 O° 1,931,000 PP SA” 
a rr ge a 


THE HAMILTON STREET RAILWAY COMPANY 


ROUTE ANALYSIS 


Routes 


Aberdeen 

Ancaster Local 
Ancaster Spine 
Barton 

Bayfront 
Bayfront/Nash 
Burlington 

Cannon 

College 
Confederation Park 
Delaware 

Dundas Local 
Fennell 

Garth 

King 

Beeline 

Limeridge Heritage 
Locke 

Mohawk 

Nash 

Ottawa 

Parkdale 

Rock Gardens 
Sanatorium Ancaster 
Sherman 

Sherman Ottawa 
Stoney Creek Central 
Stoney Creek Local 
University Ancaster 
Upper Gage 

Upper James 

Upper Kenilworth 
Upper Ottawa 

Upper Paradise 
Upper Sherman 
Upper Wellington 
Upper Wentworth 
York 

Special Events 


System Total 


THE HAMILTON STREET RAILWAY COMPANY 
1988/1987 Mileage Budget Comparison 


156,002 


878,274 
392,208 
191,526 
228,770 
54,364 
8,404 
Pyol9 e995 
138,975 
554,857 
191,806 
799,482 
174,064 
149,841 
105, 702 
269,087 
156,616 
330,655 
2,268 
256,594 
er Asy | 
129,982 
61,382 
146,144 
394,277 
390,193 
283,758 
307,187 
180,457 
273,466 
185,471 
242,378 


164,273 
19,845 
51,030 

842,204 

257,023 

149,760 

190,145 

223,098 

126,899 
11,538 

1,361,393 
34,101 

494,505 

100, 489 

J32520t 

221,628 

140,907 

101,338 

261,290 

104,635 
28,378 

389, 460 

3,456 
291,598 
4,704 
38,701 

192 2h7 
61,068 

150,659 

360, 956 

445,680 

284,254 

312,974 

198,791 

282,835 

203,347 

217,888 


% Change 
Inc/ (Dec) 
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THE HAMILTON STREET RAILWAY COMPANY 


1988 CURRENT BUDGET 


TRANSIT ROUTE INFORMATION 


FRANKLIN 


ROUTE 6 
LONGWOOD RD. 


JAMES ST. 
JOHN ST, 


CHARLTON 


ABERDEEN AVE. HERKIMER 


ROUTE 6 & 6A 
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Estimated 
Passengers 
Carried 


Live Miles 
Deadhead Miles 


Total Route Miles 


Direct Driving Hours 


Total 
Revenue Farebox 


Other Revenue 


Total Revenue 


Revenue/Mile 
Subsidies 


Direct Driving Cost 
Other Op’g Cost 


Total Route Cost 


Cost/Mile 


Passenger Revenue 
per Cost Ratio 


443,945 


146, 330 


re 


156,002 


259 7230 


10,087 


207,217 


beds 
20,040 


akgus9 
562,594 


1939133 


438,979 


155,698 
9,575 


164,273 


PIC LEY 


8,816 


282,126 


583,860 


256,062 


609,924 
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THE HAMILTON STREET RAILWAY COMPANY 
1988 CURRENT BUDGET 


TRANSIT ROUTE INFORMATION 


Budget 
1988 


Estimated 
Passengers 
Carried 30,675 


<I Live Miles , 18,654 
= Deadhead Miles NOT 1,191 
pHcoTe ‘paunme— 
ae {VEN os Spiers 7 Total Route Miles 19,845 
1 
Sassen esta gant® Seu=zecse 


Direct Driving Hours 1,367 


Total 
Revenue Farebox IN AN Posie: 


Other Revenue 686 


Total Revenue 21,944 


b — $5 — 3 


je 


Revenue/Mile 


Subsidies SERVICE 64,626 


Direct Driving Cost 20,702 
Other Op’g Cost 65,868 


Total Route Cost 86,570 
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Cost/Mile 4.36 


Passenger Revenue 
per Cost Ratio <a 
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THE HAMILTON STREET RAILWAY COMPANY 
1988 CURRENT BUDGET 


TRANSIT ROUTE INFORMATION 


Budget 
1988 


Estimated 
Passengers 


Carried 77,050 


Live Miles 47,968 
Deadhead Miles 3,062 


Total Route Miles Si 080 


3,471 


Direct Driving Hours 


Total 
Revenue Farebox 


53,452 


Other Revenue 


1,724 


55,176 


Total Revenue 


Revenue/Mile 1.08 


Subsidies SERVICE 166,241 


Direct Driving Cost 52,557 
Other Op’g Cost 168,860 


Total Route Cost 221,417 


a a 


Cost/Mile 4.34 
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THE HAMILTON STREET RAILWAY COMPANY 
1988 CURRENT BUDGET 


TRANSIT ROUTE INFORMATION 


Budget Budget 
1988 


Estimated 


Passenger 
Carried 5,356,505 5,010,138 


Live Miles 850,170 816,348 
Deadhead Miles 28,105 25,856 


Total Route Miles S78,2) 5 842,204 


Net Direct Driving Hours 87,768 85,508 


Total 
Revenue Farebox 3,400,020 3,365,760 


NOLYV9 


O22 314 


Other Revenue 124,299 108,565 


Total Revenue 3,292,822 3,474,325 


PARKDALE 


O22 Jiu 


Revenue /Mile 3.04 4.13 


Subsidies 1,138,981 933,359 


OSBORNE 
Direct Driving Cost 1,280,759 1 284,594 


Other Op’g Cost 2,150,045 3,113,093 


Total Route Cost 4,431,803 4,407,684 
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a per Cost Ratio Pa 19 
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THE HAMILTON STREET RAILWAY COMPANY 
1988 CURRENT BUDGET 


TRANSIT ROUTE INFORMATION 


BAY Estimated 


. Passenger 
S Carried 127420. 706,368 
JAMES Live Miles 368,676 242,193 
Deadhead Miles 23;026 14,830 


NOSXOVWe 


Total Route Miles 392,208 257,023 


p> — po — > — 


Direct Driving Hours 36,734 24-335 


vr-y 314 “LS NOLONITWNG 


Total 
| Revenue Farebox 666,235 432,001 
Other Revenue 26,136 13,934 
a ae Total Revenue 692,371 445,935 


Revenue Mile Lone 1.74 


Subsidies 1 222,330 852,196 


4 OTTAWA ST. 


"dO TVINLSNONI 


Direct Driving Cost 536,053 368,431 
Other Op’g Cost t3Ve yoou 929,700 


* PARKDALE Total Route Cost 1,914,709 1,298,131 


KENILWORTH CIRCLE 


Cost/Mile 4.88 53.05 


"BAY MO19 


Passenger Revenue 
per Cost Ratio eo .34 
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THE HAMILTON STREET RAILWAY COMPANY 
1988 CURRENT BUDGET 


TRANSIT ROUTE INFORMATION 


Estimated 
Passengers 
Carried 416,738 


Live Miles 140,774 


MAP NOT Deadhead Miles NOT 8,986 


AVALLABLE Total Route Miles 149,760 


F— $$ — +> 


Direct Driving Hours 1, san 


Total 
Revenue Farebox IN 251,715 


Other Revenue 8,119 


Total Revenue 259,834 


Revenue/Mile 


STARTS SEPTEMBER Subsidies SERVICE 474,966 
Direct Driving Cost 202, 436 
Other Op’g Cost 532,364 


Total Route Cost 734,800 


Cost/Mile 


Passenger Revenue 
per Cost Ratio 


THE HAMILTON STREET RAILWAY COMPANY 
1988 CURRENT BUDGET 


TRANSIT ROUTE INFORMATION 


Estimated 
Passengers 


MCMASTER 
UNTVERSTTY LOOP 


PARADISE 


FIESTA MALL 


EASTGATE SQUARE 


CENTENNIAL, 


Carried 


Live Miles 
Deadhead Miles 


Total Route Miles 


Direct Driving Hours 


Total 
Revenue Farebox 


Other Revenue 


Total Revenue 


Revenue Mile 
Subsidies 


Direct Driving Cost 
Other Op’g Cost 


Total Route Cost 


Cost/Mile 


Passenger Revenue 
per Cost Ratio 


357,982 


147, 433 


26,631 


174,064 


11,481 


189,033 
Tyne 


196,449 
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Late. 
527,088 


167,543 


555,994 


Toop oal 
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4.16 
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554,354 


188,783 
32,845 


221,028 


330,198 


10,651 


340,849 


623,814 


£29,910 


734,687 


964,663 


THE HAMILTON STREET RAILWAY COMPANY 
1988 CURRENT BUDGET 


TRANSIT ROUTE INFORMATION 


Budget Budget 
1987 1988 


Estimated 


Passengers 
Carried 344,505 354,634 


BURLINGTON 
TERMINAL 


Live Miles 180,610 179,174 
Deadhead Miles 10,916 10,371 


Total Route Miles 191,526 190,145 


5 5 55d .— > — >> — >> 


Direct Driving Hours 16,336 16,228 


Total 


Revenue Farebox 198,920 PROT ANS! 


Other Revenue 7,803 6,683 


Total Revenue 206,123 213,850 


sa2EEeecc eeere-— 


1.08 


Revenue/Mile 


BURLINGTON 


Subsidies 686, 330 699,110 


e@ BARTON 


Direct Driving Cost 238 , 384 245,691 
CANNON Other Op’g Cost 654,669 667,269 


KENILWORTH 


Total Route Cost 893,053 912,960 
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Cost/Mile 4.66 4.80 
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Passenger Revenue 
CIRCLE 


per Cost Ratio eae see 


THE HAMILTON STREET RAILWAY COMPANY 
1988 CURRENT BUDGET 


TRANSIT ROUTE INFORMATION 


HUGHSON ST. 


‘1S ONIN 


WELLINGTON 


‘1S NOSTIM 


n 


SHERMAN 


STADIUM 


ve € 31NOY 
NONNVO 


STRATHEARNE 


REID AVE. 
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Estimated 
Passengers 
Carried 


Live Miles 
Deadhead Miles 


Total Route Miles 


Direct Driving Hours 


Total 
Revenue Farebox 


Other Revenue 


Total Revenue 


Revenue /Mile 
Subsidies 


Direct Driving Cost 
Other Op’g Cost 


Total Route Cost 


Cost/Mile 


Passenger Revenue 
per Cost Ratio 


807,628 


223,280 


5,490 


228,770 


——— 


234209 


475,966 


18,672 


494,638 


oer 


PRN 
668 , 846 


338,682 


824,802 


1,163,484 
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795,968 


216,957 


6,641 


223,598 


23,295 
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THE HAMILTON STREET RAILWAY COMPANY 
1988 CURRENT BUDGET 


TRANSIT ROUTE INFORMATION 


Estimated 
Passengers 
Carried 


Live Miles 
MAP NOT Deadhead Miles 


AVAILABLE Total Route Miles 


Direct Driving Hours 


Total 
Revenue Farebox 


Other Revenue 


Total Revenue 


-— 3 — + >> 


Revenue /Mile , .81 
Subsidies 30,959 43,108 


Direct Driving Cost 10,823 13,248 
Other Op’g Cost 29,014 39 222 


Total Route Cost 39,837 52,470 


——s 


Cost/Mile 


Passenger Revenue 
per Cost Ratio 


THE HAMILTON STREET RAILWAY COMPANY 


1988 CURRENT BUDGET 


TRANSIT ROUTE INFORMATION 


CHESTER 


STONECHURCH 


JAMES ST. S. 


Y 
4 
oS 


GORE PARK 


JOHN ST. S. 


MAIN 
ENTRANCE 
MOHAWK COLLEGE 


Estimated 
Passengers 
Carried 


Live Miles 
Deadhead Miles 


Total Route Miles 


Direct Driving Hours 


Total 
Revenue Farebox 


Other Revenue 


Total Revenue 


Revenue/Mile 
Subsidies 


Direct Driving Cost 
Other Op’g Cost 


Total Route Cost 


Cost/Mile 


Passenger Revenue 
per Cost Ratio 


SERVICE 


120,295 


105,440 


21,459 


126,899 


> —S — + — + — 2 — > 


10,607 


64,205 
2,104 


67,309 


536,023 


160,590 


442,742 


603,332 


4.75 
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ROUTE # 


NAME 


LEVEL OF SERVICE 
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THE HAMILTON STREET RAILWAY COMPANY 
1988 CURRENT BUDGET 


TRANSIT ROUTE INFORMATION 


5—5A-5B—5C-52 


DELAWARE/WEST HAMILTON-MAIN WEST 


Estimated 
Passengers 
Carried 


Live Miles 
Deadhead Miles 


Total Route Miles 


Direct Driving Hours 


Total 
Revenue Farebox 


Other Revenue 


Total Revenue 


Revenue /Mile 
Subsidies 


Direct Driving Cost 
Other Op’g Cost 


Total Route Cost 


Cost/Mile 


Passenger Revenue 
per Cost Ratio 


= Pe BEA Fe 


1,230,794 


L235 74129 


1,329,993 


116,617 


SpA oes 


130,026 


3,444,549 


2/916),.255 


1,704,645 


4,658,159 


6,362,804 


008,495 


1,279,489 
85,904 


bg26L,393 


120,467 


3,416,786 


LiOpes 


3,020,997 


a, 225,02! 


1,823,870 


4,826,954 


6,650,824 
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THE HAMILTON STREET RAILWAY COMPANY 
1988 CURRENT BUDGET 


TRANSIT ROUTE INFORMATION 


Estimated 
Passengers 
Carried 26,832 


Live Miles 13,491 
Deadhead Miles 5,484 


KING ST. 


Total Route Miles 18,975 


Direct Driving Hours 1,268 


Total 
Revenue Farebox 12,903 


Other Revenue 
HIGHLAND 
SECONDARY 


Total Revenue 
Revenue /Mile 
Subsidies 136,680 


Direct Driving Cost 44,194 
Other Op’g Cost 119,770 


Total Route Cost 163,964 


Cost/Mile 


Passenger Revenue 
per Cost Ratio 
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THE HAMILTON STREET RAIWLAY COMPANY 
1988 CURRENT BUDGET 


TRANSIT ROUTE INFORMATION 


31—31A-31B—31C-—31D 


Estimated 


Passengers 
Carried 1,565,206 1,605,447 


yd JINIIS 


WEST 21st ST. 
Live Miles 515,462 468,494 


Deadhead Miles 39,395 Zo Ousl 


Total Route Miles 554,857 494,505 


WEST Sth ST. Direct Driving Hours 41,979 37163 


Total 
Revenue Farebox 916,786 969,506 
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Other Revenue 35,965 Seve 


Total Revenue Seyea ifeyl 1 OOO, ato 


“JAW 113NN34 


Revenue /Mile 


¢ 
i2) 
foal 
> 
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Subsidies 1,494,496 1,254,963 


Direct Driving Cost 612,589 ay lk rf sul 
Other Op’g Cost 1,834,658 1,684,010 


$$35 
OY MtuOMs 
3y 


NOLONT 18N8 
“WO WI¥LSNONs 


Total Route Cost 2,447,247 Lpeooy Pal 


UPPER OTTAWA 


KENILWORTH AVE. Cost/Mile 4.41 


Passenger Revenue 
per Cost Ratio a9 
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THE HAMILTON STREET RAILWAY COMPANY 
1988 CURRENT BUDGET 


TRANSIT ROUTE INFORMATION 


ING ST. e 
= Estimated 


Passengers 
Carried 604,405 


ESE HS a aS ae fe 


MAIN ST 


HUGHSON ST 


Live Miles 90,832 
Deadhead Miles 5,657 


QUEEN ST 
HESS ST 


ABERDEEN 
Total Route Miles 100,489 


Direct Driving Hours 


FENNELL 


Total 
Revenue Farebox 383,320 


Other Revenue 12,364 


MOHAWK 


Total Revenue 395,684 


Revenue Mile 
STONE CHURCH Subsidies SERVICE 


Direct Driving Cost 136,169 
Other Op’g Cost 357 472 


Total Route Cost 493,641 


Cost/Mile 


GIBBONS SQUARE 

ST ELIZABETH 

VILLAGE 
Passenger Revenue 


per Cost Ratio 


aS aa eC II LOLA LLIN 


= 


Sel 


ee 


Da 5 


ae 


7 a= el ——— 


a 


THE HAMILTON STREET RAILWAY COMPANY 
1988 CURRENT BUDGET 


TRANSIT ROUTE INFORMATION 


QY¥ NOLSN33NO 


1S NIVW 


D 
4 
m 
> 


KENILWORTH AVE. 


PARKDALE AVE 


EASTGATE 
SQUARE 


SILLOHS.. 


Estimated 
Passengers 
Carried 


Live Miles 
Deadhead Miles 


Total Route Miles 


Direct Driving Hours 


Total 
Revenue Farebox 


Other Revenue 


Total Revenue 


Revenue Mile 
Subsidies 


Direct Driving Cost 
Other Op’g Cost 


Total Route Cost 


Cost/Mile 


Passenger Revenue 
per Cost Ratio 


5,012,431 


780,294 
19,188 


I99 ,482 


2,950, 462 
115,942 


3071 wat 


3.84 
O77 , 303 


1,193,967 
2,874,809 


4,048,796 


5.06 


Budget 
1988 


4,652,128 


716,327 
16,264 


IGeeaes. 


3,206 012 


100,510 


3, 216,042 


615,656 
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THE HAMILTON STREET RAILWAY COMPANY 


1988 CURRENT BUDGET 


TRANSIT ROUTE INFORMATION 


LIMERIOGE 
eeeeeeve 


MURRAY ST 


yO 4DOuS 
OVVSI e 


eece 


° 
° e 
‘ ° 
Ay 
BROCK OR 


UPPER OT TAWA 


UPPER GAGE 


UPPER SHERMAN 


3Av 
AaB iv 


FIRST ROAD WEST 


+ Thursday & Friday Evening Service 


mumeenemms Regular Service 


SLINGER 


Estimated 
Passengers 
Carried 


Live Miles 
Deadhead Miles 


Total Route Miles 


Direct Driving Hours 


Total 
Revenue Farebox 


Other Revenue 


Total Revenue 


Revenue Mile 
Subsidies 


Direct Driving Cost 
Other Op’g Cost 


Total Route Cost 


Cost/Mile 


Passenger Revenue 
per Cost Ratio 


268 , 538 


142,650 


LeaeZ 


149,842 


L70;,107 


6,673 


176,780 


Leis 
30,007 


i Be 


516,023 


707,357 
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Ca Ps 


pide 


305,013 


132,636 


Peg! 


140,907 


202,103 


6,538 


209,241 


1.48 
512,467 


207,675 


514,033 
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THE HAMILTON STREET RAILWAY COMPANY 
1988 CURRENT BUDGET 


TRANSIT ROUTE INFORMATION 
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DUNDOUARN ST. 


WVHLVHO 


LOCKE ST. 


1S3M ‘LS NIVAW 


Estimated 
Passengers 
Carried 


Live Miles 
Deadhead Miles 


Total Route Miles 


Direct Driving Hours 


Total 
Revenue Farebox 


Other Revenue 


Total Revenue 


Revenue Mile 
Subsidies 


Direct Driving Cost 
Other Op’g Cost 


Total Route Cost 


Cost Mile 


Passenger Revenue 
per Cost Ratio 


419, 910 


97,246 
8,456 


105,702 


== S= 


13,408 


236;675 
9,285 
245,960 


ad 


2632 
361,881 


195,651 
412,190 


607,841 


zS SSS S=— 


a Bs 


.41 


417,657 


93,395 


7,945 


101,338 


14,101 


200,321 


8,074 


258, 395 


373, 130 


213,489 


418,656 


632,145 
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THE HAMILTON STREET RAILWAY COMPANY 
1988 CURRENT BUDGET 


TRANSIT ROUTE INFORMATION 


ROUTE # 
NAME 


LEVEL OF SERVICE 


U2PER @|HORNING RO 


SANATORIUM 
BROW 
BUILDING 


= 
ie} 
= 
> 
= 
x 
2 
9 


‘WELLINGTON 


WENTWORTH 


GRENADIER 


Estimated 
Passengers 
Carried 


Live Miles 
Deadhead Miles 


Total Route Miles 


Direct Driving Hours 


Total 
Revenue Farebox 


Other Revenue 


Total Revenue 


Revenue Mile 
Subsidies 


Direct Driving Cost 
Other Op’g Cost 


Total Route Cost 


Cost Mile 


Passenger Revenue 
per Cost Ratio 


Budget 
1987 


857,759 


245,946 
osha 


269,087 


LB fod 
20,349 


539,070 


695,716 


323,816 


910,970 


1,234, 786 


— 


4.59 


-44 


870,759 


261,964 


19,566 


281,530 
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23,233 


553,360 


17,849 


571,209 


159,319 


351,747 


978,781 
1,330,528 
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THE HAMILTON STREET RAILWAY COMPANY 
1988 CURRENT BUDGET 


TRANSIT ROUTE INFORMATION 


z OSBORNE 


TALBOT 


QUIGLEY 


Estimated 
Passengers 
Carried 


Live Miles 
Deadhead Miles 


Total Route Miles 


Direct Driving Hours 


Total 
Revenue Farebox 


Other Revenue 


Total Revenue 


Revenue Mile 
Subsidies 


Direct Driving Cost 
Other Op’g Cost 


Total Route Cost 


Cost/Mile 


Passenger Revenue 
per Cost Ratio 


556,228 


139,390 
17,225 


156,618 
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15,468 


03,232 


12,096 


315,128 


470,377 


229; 101 


559,784 


785,505 


2SSSS=>> 


5.02 


.40 


584,804 


93,041 


11,594 


104,635 


S21, 752 


10,378 


332,117 


210,407 


£57,956 


384,568 


542,524 
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THE HAMILTON STREET RAILWAY COMPANY 
1988 CURRENT BUDGET 


TRANSIT ROUTE INFORMATION 


Estimated 
Passengers 
Carried T5627 


Live Miles 26,675 
MAP NOT Deadhead Miles Hy TAU: 


AVAILABLE Total Route Miles 28,378 


Direct Driving Hours 2,982 


Total 
Revenue Farebox 9,417 


Other Revenue 304 


Total Revenue 9,721 


Revenue Mile 34 
STARTS SEPTEMBER Subsidies SERVICE 141,487 


Direct Driving Cost 45,147 
Other Op’g Cost 106,061 


Total Route Cost 151,208 


Cost/Mile 


Passenger Revenue 
per Cost Ratio 


THE HAMILTON STREET RAILWAY COMPANY 
1988 CURRENT BUDGET 


TRANSIT ROUTE INFORMATION 


11—11A-11B 


PARKDALE 


GLOW AVE. 


Estimated 
Passengers 
Carried 864,450 918,825 


DUNN AVE 
WOODWARD 


PARKDALE 


ROUTE 11, 11A, 118 


Live Miles 295,936 349,930 
Deadhead Miles 34,719 895520 


Total Route Miles 330,655 389,460 


Direct Driving Hours 


Total 
Revenue Farebox atk WAS ys: 463,516 


Other Revenue 16,918 ieee sy oul 
MOUNT GREENHILL 


Total Revenue 448,171 478,467 


Revenue Mile 


Subsidies 1,100,462 1,359,321 
MUD STREET 

Direct Driving Cost a15,3507 484,995 

Other Op’g Cost 1 tas, Z0o Ll, S5e¢) 95 


ISAAC BROCK Total Route Cost 1 D48h oss 1837, 788 


GORDON 
ORUMMOND 


toe oat Cost/Mile 
¢ Passenger Revenue 
per Cost Ratio 
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THE HAMILTON STREET RAILWAY COMPANY 
1988 CURRENT BUDGET 


TRANSIT ROUTE INFORMATION 


Estimated 
Passengers 
Carried 


Live Miles 
MAP NOT Deadhead Miles 


AVAILABLE Total Route Miles 


Direct Driving Hours 


—_ 


Total 
Revenue Farebox 


Other Revenue 


Total Revenue 


Revenue /Mile 
Subsidies a 


Direct Driving Cost 2,948 
Other Op’g Cost 1632 


Total Revenue Cost 10,800 


Cost/Mile 


Passenger Revenue 
per Cost Ratio 
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THE HAMILTON STREET RAILWAY COMPANY 
1988 CURRENT BUDGET 


TRANSIT ROUTE INFORMATION 


Estimated 
Passengers 
Carried 624,649 545,734 


Live Miles Lo) 342 223,369 
Deadhead Miles 29252 20,229 


Total Route Miles 256,594 250-595 


SANATORIUM OR 


SANATORIUM 


Direct Driving Hours 


Total 
Revenue Farebox 379,690 Say LpeAs 


Other Revenue 4895 Se 


Total Revenue 394,585 368,786 


Revenue /Mile 
Subsidies rere gp 804,291 


Direct Driving Cost 303,709 305,283 
Other Op’g Cost 864,648 867,794 


Total Route Cost 1, 168, 357 Lykt agar 


Cost Mile 4555 


Passenger Revenue 
per Cost Ratio .34 


THE HAMILTON STREET RAILWAY COMPANY 
1988 CURRENT BUDGET 


TRANSIT ROUTE INFORMATION 


Estimated 
Passengers 
Carried 


Live Miles 
MAP NOT Deadhead Miles 


AVAILABLE Total Route Miles 


Direct Driving Hours 


Total 
Revenue Farebox 


Other Revenue 


Total Revenue 


Revenue /Mile 
Subsidies 


Direct Driving Cost 
Other Op’g Cost 


Total Route Cost 


Cost /Mile 


Passenger Revenue 
per Cost Ratio 


THE HAMILTON STREET RAILWAY COMPANY 
1988 CURRENT BUDGET 


TRANSIT ROUTE INFORMATION 


Estimated 
Passengers 
Carried 86,126 78,615 


INDUSTRIAL OR. Live Miles 35,489 
Deadhead Miles LAL 


Total Route Miles 38,701 


BIRCH AVE 


at 
> 
< 
z 
< 
= 
«x 
w 
=x 
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Direct Driving Hours 


Total 
Revenue Farebox 


WILSON ST 


OTTAWA ST 


Other Revenue 


Total Revenue 


MAIN ST 


Revenue Mile 
Subsidies 1635739 


Direct Driving Cost 61,408 
Other Op’g Cost 144,519 


Total Route Cost 205,927 


Cost/Mile 


Passenger Revenue 
per Cost Ratio 
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THE HAMILTON STREET RAILWAY COMPANY 
1988 CURRENT BUDGET 


TRANSIT ROUTE INFORMATION 


ROUTE # 
NAME 


LEVEL OF SERVICE 


Estimated 
MUNICIPAL Passengers 
OFFICES Carried 293,052 310,461 


JONES AD. 


Live Miles 106,325 ijl, 223 
Deadhead Miles Za pOod 21,054 


Total Route Miles 129,982 192,277 


Direct Driving Hours 10,136 


Total 
Revenue Farebox ikeuil pails’ 


Other Revenue are ge! 


Total Revenue 136,989 


BARTON RTE. 55A 


Revenue Mile 


GRAYS RD. RTE. 55A Subsidies 444,222 152,020 


FIESTA 
MALL Direct Driving Cost 147,918 PRN Pee Pe 


Other Op’g Cost A433; 293 673,885 


Total Route Cost SO lel so PA ALS TP 


RTE 55-554 


CENTENNIAL 
EASTGATE sauane L—] Cost/Mile 


Passenger Revenue 
per Cost Ratio 


THE HAMILTON STREET RAILWAY COMPANY 
1988 CURRENT BUDGET 


TRANSIT ROUTE INFORMATION 


Budget 
1988 


Estimated 
Passengers 
Carried 209,188 182,320 


3WWNOS 
31v91SV3 


Live Miles 51,991 
CENTENNIAL PxWY Deadhead Miles oF39i 


Total Route Miles 61,382 


Direct Driving Hours 


Total 
Revenue Farebox 120,638 
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Other Revenue 4.333 


Total Revenue IPAS chil 


Revenue /Mile 
Subsidies 173,043 183,375 


Direct Driving Cost 83,479 90,189 
MILLEN AVE Other Op’g Cost Zi pas ee Pe 


Total Route Cost 2987914 313,108 
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Cost Mile : Bs 


Passenger Revenue 
per Cost Ratio - -41 


THE HAMILTON STREET RAILWAY COMPANY 
1988 CURRENT BUDGET 


TRANSIT ROUTE INFORMATION 


TO , 
UNIVERSITY Estimated 


Passengers 
Carried df Dig kod 479,091 


Live Miles NeAO)e V/E5%) 145,145 
Deadhead Miles 5 40 Seles 


Total Route Miles 146,144 150,659 


Direct Driving Hours 13,329 


Total 
Revenue Farebox 419,947 


Other Revenue 16,474 


Total Revenue 436,421 


Revenue /Mile 
Subsidies 267,652 419,310 


Direct Driving Cost 194,512 209,649 
Other Op’g Cost 509,560 540,140 


Total Route Cost TOA AO 749,789 


Cost/Mile 


Passenger Revenue 
per Cost Ratio 


THE HAMILTON STREET RAILWAY COMPANY 
1988 CURRENT BUDGET 


TRANSIT ROUTE INFORMATION 


JAMES ST. 


JOHN ST. 


JOLLEY CUT 


CONCESSION ST. 


FENNELL 


LIMERIOGE 


Estimated 
Passengers 
Carried 


Live Miles 
Deadhead Miles 


Total Route Miles 


Direct Driving Hours 


Total 
Revenue Farebox 


Other Revenue 


Total Revenue 


Revenue Mile 
Subsidies 


Direct Driving Cost 


1,268,265 


314,598 


39,679 


354.277 


ae 


28,846 


729,678 


28,625 


758, 303 


2.14 
657,729 


420,940 


1,166,985 


322,675 
38,081 


360,956 


710,912 


24,866 


795,778 


sewed 
879,750 


433,761 


Other Op’g Cost 1,195,092 1,294,707 


Total Route Cost 1,616,032 1,673,528 


STONECHURCH RD. 


Cost Mile 


ELEANOR 


Passenger Revenue 
per Cost Ratio 
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THE HAMILTON STREET RAILWAY COMPANY 
1988 CURRENT BUDGET 


TRANSIT ROUTE INFORMATION 


GARTH ST 


BRANTDALE 


WEST 5TH ST. 


LIME RIOGE 


GORE PARK 


JAMES ST 


UPPER JAMES 


INVERNESS AVE 


BRUCEDALE AVE. 
SRO ee 


MTN GARAGE 


Estimated 
Passengers 
Carried 


Live Miles 
Deadhead Miles 


Total Route Miles 


Direct Driving Hours 


Total 
Revenue Farebcx 


Other Revenue 


Total Revenue 


Revenue Mile 
Subsidies 


Direct Driving Cost 
Other Op’g Cost 


Total Route Cost 


Cost/Mile 


Passenger Revenue 
per Cost Ratio 
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378, 488 
11,705 


390,193 


921,194 
36,138 
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498,620 


1,344,040 


1,842,660 
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11,097 
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30S, ua 


$1,309 


1,004,519 


1,259,300 


589,446 


PL Pere: 


Zy 163,819 


ses SS 


4.86 


-46 


oe 
: 


6648. ia 8 


a, 
ee:tinee $ 
> nlivis seatit 


al °K “in 


4 : or 5G 


ai )A. bea 


ow -Pwen 8G ter: 
ecade See’ Cay 


THE HAMILTON STREET RAILWAY COMPANY 


1988 CURRENT BUDGET 


TRANSIT ROUTE INFORMATION 


a 


UPPER KENILWORTH 


Budget 
1987 


Estimated 
Passengers 
Carried 832,307 820,030 


GORE PARK 


Live Miles 256,517 257,193 
Deadhead Miles ie a 27,061 


JAMES ST 


Total Route Miles 283,758 284,254 


+ 4 SSS SS >=> 


CONCESSION ST 


Direct Driving Hours 2h, 00% 22,000 


3 
Ss QUEENSDALE k 
g Total 
$ Revenue Farebox 527,264 560,594 


BRUCEDALE | AVE. 


Other Revenue 20,684 18,082 


547,948 578,676 


2ecr2=SSS—= eSrSSrSs 


Total Revenue 


FENNELL AVE. 


Revenue Mile L393 2.04 


KENILWORTH 


Subsidies 132,007 741,714 


Direct Driving Cost B20 ez. SAA. LS 
Other Op’g Cost 950,833 _ 918;287 


LIMERIOGE 


192195995 1,320,390 


Total Route Cost 


Cost/Mile 


Passenger Revenue 
per Cost Ratio 
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THE HAMILTON STREET RAILWAY COMPANY 
1988 CURRENT BUDGET 


TRANSIT ROUTE INFORMATION 


22—22A-—22B-—22C 


UPPER OTTAWA 


Estimated 
Passengers 
Carried 


Live Miles 
Deadhead Miles 


CONCESSION ST. Total Route Miles 


QUEENSOALE Direct Driving Hours 


ROUTE 22, 22A-8 Total 
BRUCEDALE Revenue Farebox 


Other Revenue 
FENNELL 


Total Revenue 


MOHAWK 
Revenue Mile 


Subsidies 


UPPER OTTAWA | STREET 


Direct Driving Cost 
Other Op’g Cost 


RTE. 22-22A-22B 
@ HAMILTON MTN. BOWL 


STONECHURCH 1 RTE 22A Total Route Cost 


A 
as ROUTE 22B 


Cost/Mile 


Passenger Revenue 
per Cost Ratio 


974,414 


287,834 
Ay oat 


307,187 


547,204 
104,592 


631,856 


768,031 


364,240 


1,035,647 


1,399,887 


SS 


4.56 


~45 


974,090 


£93,413 
19), O61 


312,974 


645,736 
20,829 


666,565 


791,318 


378,984 


1,078,899 


1,457,883 
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THE HAMILTON STREET RAILWAY COMPANY 
1988 CURRENT BUDGET 


TRANSIT ROUTE INFORMATION 


34—34A 


UPPER PARADISE 


Budget 
1987 


Estimated 
Passengers 
Carried 469,253 442,222 


Live Miles 165,840 185 ais 
Deadhead Miles 14.621 7 Looe 


Total Route Miles LEOR A Si 198,791 


Direct Driving Hours 


Total 
Revenue Farebox 274,938 290,935 


Other Revenue 10,786 __ 9, 384 


ROUTE No 34-344 


SANATORIUM 


Total Revenue 285,724 300,319 


Revenue/Mile 


MOHAWK 
OLF LINKS LOOP Subsidies 570,904 


Direct Driving Cost 224,073 
Other Op’g Cost 623,505 


— 
eae 


UP/PARADISE 


UP./HORNIN 
a : 


Total Route Cost 856,628 


RTE. 24A | STONECHURCH 


BUS LOOP eg, Cost /Mile 


RYMAL ROAD 
Passenger Revenue 


per Cost Ratio 


ome \iAa? 


ase ta 


jenn? 
=“) Peewee 


Chimes (0477 
=~ ian 


jal «fl Vise Pri 


THE HAMILTON STREET RAILWAY COMPANY 
1988 CURRENT BUDGET 


TRANSIT ROUTE INFORMATION 


GORE PARK 


JOLLEY CUT 


FENNELL 


SHERMAN 


UPPER 
| ROUTE 24-244 


MOHAWK RD. 


LIMERIDGE 


RTE. 24A BUS LOOP e 


CONCESSION ST. 


Estimated 
Passengers 
Carried 


Live Miles 
Deadhead Miles 


Total Route Miles 


Direct Driving Hours 


Total 
Revenue Farebox 


Other Revenue 


Total Revenue 


Revenue Mile 
Subsidies 


Direct Driving Cost 
Other Op’g Cost 


868,747 


295,691 


oe Pare 


273,466 


524,510 


20,576 


545,086 


762,167 
358,280 


948 ,973 


860,690 


269,950 
16,885 


282,835 


556,478 
17,950 


574,428 


780,648 


363,800 


991,276 


STONECHURCH L307 ;253 


— 


Total Route Cost 1,355,076 


Cost/Mile AS 


ROUTE 24 


BEAVERTON 


rt] Passenger Revenue 


SOUTHMOUNT per Cost Ratio 42 
SEC. SCHOOL 
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ij THE HAMILTON STREET RAILWAY COMPANY 
i 1988 CURRENT BUDGET 


TRANSIT ROUTE INFORMATION 


eee Estimated 


Passengers 
Carried 


Live Miles 
Deadhead Miles 


JAMES ST 


Total Route Miles 


Direct Driving Hours 


Total 


wits : Revenue Farebox 


Other Revenue 


Total Revenue 
FENNELL AVE 


| _ CONCESSION ST 


Revenue Mile 
Subsidies 


Direct Driving Cost 
Other Op’g Cost 


UPPER | WELLINGTON 


LIMERIOGE Total Route Cost 


Cost/Mile 


STONE CHURCH Passenger Revenue 


per Cost Ratio 


ee ES CEE EST OEE 


Budget 
1987 


649,015 


177,867 
7,604 


185,471 


— 


19,325 


398,566 


13,6235 


414,201 


542,388 


282,003 
674,586 


956,589 


Budget 
1988 


644,927 


194,786 
8,561 


203,347 


21,162 


418,826 
La, 509 


Ve te) 


645,673 


320, 393 


757,615 


1,078,008 
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HAMILTON STREET RAIWLAY COMPANY 
1988 CURRENT BUDGET 


TRANSIT ROUTE INFORMATION 


Estimated 
Passengers 
Carried 


JAMES 8T. 


Live Miles 
Deadhead Miles 


Total Route Miles 
CONCESSION ST. 


Direct Driving Hours 


Total 
FENNELL Revenue Farebox 
Other Revenue 


Total Revenue 


Revenue Mile 


— 
UPPER WENTWORTH 


Subsidies 


Direct Driving Cost 
Other Op’g Cost 


= ss 


Total Route Cost 


LIMERIDOGE 
Cost/Mile 


Passenger Revenue 


l } SOUTHPARK 
per Cost Ratio 


— ee | ———— 


878,119 
225,654 

16,724 
242,378 


21,544 


530,424 


20,808 


S51,a32 


=a SS lS 


PP 
601,751 


314, 384 


838,579 


Lik Sep VG 


Budget 
1988 


964,404 


204,815 
is, 075 


217,888 


18,937 


594,964 
_19,191 


614,155 


441,124 


286,706 


768,573 


1,955,279 


16) <@ 
Ce ee 
rate > 


oY Oris 
uf evens 


int » taal loge? 


yo 


THE HAMILTON STREET RAILWAY COMPANY 
1988 CURRENT BUDGET 


TRANSIT ROUTE INFORMATION 


Estimated 
Passengers 

BaN Dunner. Carried YQ) Janis 359,947 
Live Miles 75 yo24 13,052 
Deadhead Miles a 44> 5 bos 


LAMOREAUX 


Total Route Miles 81,266 80,210 
STRATHCONA 


Direct Driving Hours 


Total 
Revenue Farebox 193,789 205,664 


Other Revenue 7,002 6,634 


Total Revenue 201,391 212,298 


CANNON 


Revenue Mile 
Subsidies 289,210 293,/03 


Direct Driving Cost 163,398 Ligyane 
Other Op’g Cost 327,203 333,844 


Total Route Cost 490,601 506,061 


Cost /Mile 6.04 


Passenger Revenue 
per Cost Ratio -41 
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The Canada Coach Lines 
Limited 


January 8/88 


REPORT TSC 88-2 


To The Chairman and Members of the 
Transportation Services Committee 


RE: The Canada Coach Lines Limited 1988 Current Budget 
$< ee i es wimited ivoo Current Budg 
Origin: 


The 1988 Canada Coach Lines’ budget is enclosed for your 
consideration. 


Background: 


In 1987, Regional Council authorized staff to report te 
Committee an Operations Plan for 1988 and show the financial 
implications of rejuvenating the fleet. In 1985 Regional 
Council adopted the present business plan which contained 
the following policies: 


de That Regional Council retain CCL for at least three 
years (1985-1987). 


ne That during the three years the Operating deficit (tax 
levy) be substantially reduced, if not eliminated. 


3% That the ongoing deficits of the regular routes be 
cross-subsidized by engaging in lucrative ventures. 


4. That individual regular route services meet at least 
75% of their operating costs. 


ae That the ancillary services at least break even and on 
total make a profit which in time ought to eradicate 
the route deficits. 


continued... 
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6. That concessions from the Union Local 107 be negotiated 
in order to continue to operate. 


on That a program to replace vehicles at a rate of 3 per 
year be adopted by using the financing over 5 years 
through the Regional capital budget. 


8. That continued monitoring of rate increase as it 
related to both regular and other services be pursued. 


as That other municipalities be approached to have them 
Share in any deficit operations where the deficit can 
be attributable directly to that municipadity. 


Progress To Date 


Significant improvements have been made in a number of 
areas. On total, the revenue/cost ratio on regular routes 
has been increased from 75% to 84% and the Charter Operating 
has been turned around from a 5% loss to an 8% Prorik. 
However, on an individual basis a number of services created 
a situation where a revised business plan must be adopted. 
The significant factors are: 


a) The need to devote more resources to the lucrative 
charter and convention support services; 


b) The continued decline in regular route ridership. 
c) Continued movement towards deregulation. 
d) The Ageing Fleet 
To summarize the operation plan from 1985, we have achieved 
all goals and objectives with the exception of the bus 


replacement program. In 1987, no vehicles were purchased. 
The last set of vehicles were acquired in 1986. 


continued... 
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Regular Route Operations 


In 1985 CCL recovered 81.76% of its regular route 
Operating cost out of the farebox. This has been 
improved significantly to 86.6% in 1987. 
Previously, Council decided to retain the total 
network since the operation was perceived to 
function much like GO Transit serving Hamilton. 
This has not materialized on all routes, in cact, 
ridership has eroded on some corridors due to 
declining cost of gasoline and the relatively low 
cost of car ownership. 


i) Hamilton to Niagara (Hwy. 8) 


In 1982 we had a full service along Highway 8. 
Indeed in 1984 we expanded service in an attempt 
to capture even more commuters. All this has 
failed to the point where throughout 1985 and 
1987 we have had to continue to remove services. 
No further specific action is recommended at 
this time for 1988. 


ii} Hamilton to Brantford 


Although this route is meeting its Catcget 1 26 
Slowly losing its base. Ancaster has asked for 
a review of all its services and we hope to come 
back to your Committee with further 
recommendations. No specific action is 
recommended at this time. 


134) Niagara Falls Bus Terminal 


The Niagara Falls Bus Terminal is the only 
remaining terminal in our system operated by ©ch 
staff. In June of 1988 our twenty year lease 
will expire. We have had significant problems 
and costs at the terminal. We will be moving 
into the City of Niagara Falls’ new terminal 
once it is completed in March of 1988. We will 
then cease operating the terminal and the 
Niagara Transit Commission will staff their 
terminal indirectly. 


SON Nive gas 
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iv) Provincial Support 


Previously, Regional Council took the position 
that the inter-city routes were no different 
than the GO Transit inter-city routes focused in 
Toronto. Attempts were made in the past, since 
Hamilton was in the TATOA area and of itself was 
a focal origin and destination, to convince the 
Province to extend the TATOA area and to provide 
services to our commutershed. The intent was to 
have the Province either incorporate CCL 
services into GO Transit or subcontract, on a 
competitive basis, to CCL through GO Transit. 
Our recommendation is that Regional Council 
reactivate these discussions. 


v) Fare Increase 


Revenue projections for 1988 include a proposed 
rate increase on the Standard Passenger tariff 
which will yield approximately five percent (5%) 
on an annualized basis with a minimum of fifteen 
cents ($0.15) and a maximum increase of fifty 
cents ($0.50) in any one-way fare. Charter 
tariffs are proposed to be held with a review in 
September, 1988. 


Additionally, it is proposed to hold the regular 
route financial performance objective at 803%. 


Charter, Tours, Sightseeing and Other Operations 


1987 saw a significant improvement in the growth of 
CCL market share of charter and sightseeing work as 
revenues were approximately $390,000 higher than 
budget and contribution towards a profit margin. 
Hamilton’s operation showed the most gains as 


markets were expanded and expenses reduced. At the 
same time, we are seizing new business 
Opportunities which should be focused on. In 1987 


the Convention transportation requirements proved 
to be the most lucrative market for the charter 
business. We are anticipating a greater demand for 
this market in 1988 and in coming years. Also the 
demand to market into the areas of Halton, and Peel 
to transport groups, etc. to Hamilton and other 
charter destinations is our focus for 1988. 


CONC Inve... 
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The Canada Coach Lines 
Limited 


Hamilton Gray Line 


We joined the Gray Line Franchise for Hamilton 
in an effort to maximize the potential through 
the international marketing efforts of that 
Association. The ridership and tourist trade 
has not materialized and accoraingiy CCL. Has 
incurred deficits, particularly in association 
fees, in the operation since 1985. We have 
resigned the Hamilton Gray Line Association but 
will continue to offer local Sightseeing under 
the Fun Trek banner. 


Niagara Falls Gray Line 


In 1981 we attempted to sell this franchise but 
due to its large deficit no purchasers were 
found. Council decided to retain it until it 
became a marketable entity. This has now been 
achieved. We are proposing to explore the sale 
of the Niagara Falls Gray Line Sightseeing 
franchise. This will substantially relieve the 
fleet pressures on CCL due to the high peak 
seasonal requirements. 


New Markets 


Our activities with conventions and other large 
groups including ground support service 
Proposals for the Hamilton Airport have allowed 
us to be exposed to a large market between here 
and Toronto. Competing bus carriers have 
reduced their activities in that area (one to 
consolidate in London and the other in 
Toronto). We are proposing to focus our 
energies to the Regions of Halton and Peel and 
continue to enhance and explore the demand for 
commuter transportation in Hamilton. 


continued... 
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The Canada Coach Lines 
Limited 


Fleet Rejuvenation 


In 1987 Council directed staff to prepare a 
financial plan to show the requirement to 
rejuvenate the CCL fleet. In order to achieve 
our five (5) year Financial Plan staff is 
Proposing to purchase nine (9) vehicles in 
1988, six (6) vehicles in 1989 and to continue 
with our original three (3) vehicles per year 
thereafter. This capital plan was originally 
Proposed in our 1984 Operational Plan with a 
change to finance the vehicles over an eight 
(8) year period in order to control cash flows 
in the future. It is anticipated that we will 
achieve a 12-15 year old fleet standard by 
1992. 


Of the nine buses to be acquired in 1988 six of 
the vehicles are part of a demonstration 
project by Transport Canada. The purpose of 
the project is to utilize a lift option ona 
highway-type coach for handicapped passengers’ 
usage and need. The project has been approved 
by both our Council (TSC 14-87 Item #6) and 
Transport Canada to have CCL purchase the 
vehicles and Transport Canada to assist in the 
financing of the vehicle for the period of the 
project (3 years). 


The above plan will have a variety of impacts 
but most importantly will consolidate all of 
Our operations into the Hamilton area. It will 
minimize our losses on regular routes, will 
maximize our profitability to the point where 
no deficit will be incurred. Moreover, the 
fleet size can be reduced thus reducing the 
high maintenance cost of the aging fleet. We 
are proposing that this business plan be 
adopted. 


continued... 
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v ) Reorganization 


In 1988, Canada Coach Lines will see changes in 
service for all its transportation services for 
the Region. In order to Properly enhance 
growth, a proposed reorganization chart 
highlighting the divisions required is 
presented. The reorganization provides a 
Savings of approximately $230,000 and a 
reduction in manpower due primarily to the 
Closure of the Niagara Falls Division. 

Attached is the breakdown of the present and 
Proposed complement changes for your 
consideration showing the cost Savings and 
reorganization positions. 


Attached is a financial summary showing the financial 
performance of CCL 1983-1990. 


Recommendations: 
eee BV LONS S 


ie That the revised business plan and reorganization be 
adopted and that the Commissioner of Transportation be 
authorized to proceed on this basis. 


bis That the Commissioner of Transportation be authorized 
to apply to the Ontario Highway Transport Board for a 
Tariff increase of five percent (5%) on Canada Coach 
Lines’ regular route services and Charter pu ee pe 


3. That the 1988 draft Budget showing a total decrease of 
50% for the Canada Coach Lines’ Budget be received and 
approved for referral to the Finance Committee. 


ae In accordance with the capital budget, that the 
Commissioner of Transportation be authorized to proceed 
with the purchase of nine (9) highway coaches for 1988. 
Respectfully submitte 


caw. 


H. O. Schweinbenz 
Commissioner of Transportation 
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Year 


1983 
1984 
1985 
1986 
198 ¢ 
1988 
1989 
1990 


Budget 
Deficits 
After 
Prov. Sub. 
$575,519 
603,450 
465,527 
oe ee eg 22 Ue | 
181,593 
90,000 
45,000 


0 


In 1985 the overexpenditures were attributed to increased 


Actual 
Heriecits 
After 
Prov. Sub. 


$971,370 
663,552 
G72 poo 7 
426,852 

0 

0 

0 

0 


Difference 
From 


Budget 
$395,851 


60,1014 
207,060 
203,055 

0 
0 
0 
0 


Regional 
Levy 


Required 
S971, 370 


S03, 502 

465,927 

229595797) 

220,000 

90,000 

45,000 
0 


81 


Jan./88 


Required 
From 


Reserves 


0 
0 
$207,060 
203,055 
39,900 
0 


0 


insurance premiums and two shock losses which occurred during 


Lge os 

In 1986 the overexpenditures were attributed to the following 
items: 

= Subsidy reduction re Stoney Creek agreement 

Aa Decrease in ridership 6.7% 
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Present 
Position 


Stenographer 
Traffic Analyst 


Supervisor of Charter Sales 
and Tours 


Group Sales, Hamilton 
Group Sales, Niagara 
District Manager 

Sr. Ticket Agent 
Ticket Agents 
Secretary, Niagara 
Operators Part-Time 


Ticket Audit Clerk 


Jan. /88 


Class 


Present 
Staffing 


Compliment 


Proposed 
Staffing 


Compliment 
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Costs 
Savings 


(Expense) 


69,888 


23,200 


$228, 582 
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THE CANADA COACH LINES, LIMITED 


OPERATIONS OVERVIEW 


In order to present an overview of the significant components within the CCL 
operations, various statistical information has been gathered and presented in 
graphic form. 


Exhibit "A" -— Total Revenue 


This pie chart demonstrates what percentage each of the various revenue sources 
is of the total funds available to the CCL. 


Exhibit "B" - Total Expenditure 


This chart highlights the proportion of total expenses spent by departments 
within the Canada Coach Lines. 
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THE REGIONAL MUNICIPALITY OF HAMI LTON—-WENTWORTH 
1988 CURRENT BUDGET 
ra opens een oneal 


DEPARTMENT TRANSPORTATION/CCL 


ACTIVITY: ADMINISTRATION 
a ee ANN 


STATEMENT OF PROPOSE: 


To provide personnel and resource management for the Financial section and 
overall direction of: 


- the maintenance and development of effective accounting and financial 
control systems 

— the provision of relevant financial information to management (the 
Region) and committee 

— recommendations to management and committee on financial matters 

— current and capital budget development 

—- computer, data and word processing systems development and operations 

—- purchasing and support services 

- insurance policies and administration 

—- personnel 


OBJECTIVES : 


To ensure emphasis on departmental priority planning. 

To ensure appropriate resource deployment. 

To review documentation of financial policies and modification, where 
necessary and approved. 

To increase additional resource information for management report needs for 
the present and future. 

To provide an increased level of personnel services. 
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CLOSURE OF NIAGARA FALLS TICKET OFFICE CPERATICN MARCH 1/68 (161,726) (220,000) 
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THE REGIONAL MUNICIPALITY OF HAMI LTON—-WENTWORTH 


1988 CURRENT BUDGET 
ae 


DEPARTMENT : TRANSPORTATION/CCL 
ACTIVITY: MAINTENANCE 
ee 


STATEMENT OF PURPOSE: 


To provide the Canada Coach Lines with maintenance and repair services for 
vehicles, bus stops, utility systems and inventory stores through the 
efficient use of human and material resources. 


OBJECTIVES : 


To improve fleet reliability. 

To previde more efficient road call service. 
To improve preventative maintenance. 

To improve bus cleaning levels and procedures. 
To establish performance indicators. 
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DEPARIMENT : TRANSPORTATION 
PROGRAM = ‘THE CANADA COACH LINES LID. 
ACTIVITY :MAINIENANCE SUMMARY 
% INC/(DER) 
1987 1987 1988 1988 1988 TO 1987 
ACCOUNT = DESCRIPTION BUDGET ACIUPL EXISTING CGFNS BUDGET BUDGE 
413 INIER\AL MAINIENANCE 1,288,200 1,384,086 1,355,800 0 1,355,800 5.25% 
415 EXTERNAL MAINTENANCE 240,650 279,686 267,100 0 267,100 10.99% 
eee 
TOTAL MAINTENANCE 1,528,850 1,663,772 1,622,900 0 1,622,900 6.15% 
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THE REGIONAL MUNICIPALITY OF HAMILTON-WENTWORTH 


1988 CURRENT BUDGET 
a 


DEPARTMENT: TRANSPORTATION/CCL 


STATEMENT OF PURPOSE: 
To transport people in a safe, efficient and orderly manner. 


to ensure that the services are provided in accordance with the 
schedules and routes established by the System. 


to administer the day-to-day tasks of transit service as it relates to 
drivers, route inspectors and supervisors. 


OBJECTIVES: 


To provide the best possible transit service using the most efficient 
methods of allocation personnel and equipment. 
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% INC/(DERR) 

1967 1987 1968 1968 1988 TO 1987 

ACCOUNT = DESCRIPTION BUDGET ACTUAL EXISTING CPXGCE BOOGET BUDGET 
501 ADMINISTRATION 20,500 20,447 20,500 0 20,500 0.00% 
502 SUPERINIENDENCE 50,445 52,027 51,600 0 51,600 2.29% 
503 DISPATCHERS 141,735 140,025 146, 300 0 146 , 300 3.22% 
505 OPERATORS 1,984,010 2,189,010 2,283,200 9,000 Pip Foe PR PAON, 15.53% 
ee ie SS ee ee ee 
TOTAL OPERATIONS 2,196,690 2,401,509 2,501,600 9,000 2,510,600 14.29% 
es ee 

CHANGES : BUDGET = ANNALIZED 


505 TOUR GUIDE CONTRACIED SERVICE 9, 000 9,000 
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THE REGIONAL MUNICIPALITY OF HAMI LTON—-WENTWORTH 


1988 CURRENT BUDGET 
Sip iia aa nnn 


DEPARTMENT : TRANSPORTATION/CCL 
ACTIVITY: DIRECT SERVICES 
EEE ERVICES 


STATEMENT OF PURPOSE: 


To provide to the public accommodations and admittance for events at the 
least cost. 


To ensure accessible agencies to the public for CCL information. 


OBJECTIVES : 


To increase charter and tour usage through better cost efficient 
accommodations. 


To ensure proper utilization of agency awareness. 
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DEPARIMENT: TRANSPORIATTION 
PROGRAM: THE CANA COFKCH LINSS LID. 
ACTIVITY :QAPTIAL AQUISTTIONS 
% INC/(DERR) 
1987 1987 1968 1968 1968 TO 1987 
ACQOOUNT = DESCRIPTION BUDGET ACTUN EXISTINS CANCE BOGE BOET 
INIERMAL DEBT 422 ,000 423,153 452,500 0 452,500 Uk 
CAPTTAL ACQUISITIONS 102,000 101,600 45,500 0 45,500 —55.39% 
TOIAL CAPTTAL AQUISITIONS 524,000 524,753 498 ,000 0 498 ,000 4.96% 


NOIES: 


REDUCTION IN CAPTIAL AQQUISTTION EXPENSE DUE TO MATURING OF LEASES FOR 2 BUSES PURCHASED IN 1984 
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DISABLED & AGED REGIONAL TRANSIT SYSTEM “OARS | 


January 14, 1988 


REPORT TSC 88-3 


To The Chairman and Members of the 
Transportation Services Committee 


Re: DARTS 1988 Current Budget 
Origin: 


Please find enclosed the 1988 Budget request as submitted by 
DARTS and summarized on Table 1. 


Analysis: 


It is most difficult and perhaps unfair to present this 
budget in accordance with the normal practice of comparing 
expenditures on a budget to budget basis. The 1987 budgeted 
Regional Grant was $661,800 but during the year the Region 
approved a further $76,000 on top of that amount. 
Additionally the ridership demand has far outstripped the 
projections and indeed $54,000 or 24% more trips were 
delivered in 1987 as compared to 1986. Presentation of a 
budget request with this kind of background cannot be viewed 
in the normal way. 


Constrained vs. Demand Service Level: 
=e ee eee VS. Vemanad service Level 


Council has two basic alternatives, namely impose a budget 
limitation or provide a service responsive to the 
transportation needs of the disabled community. The former 
involves a Regional Grant increase of approximately $100,000 
and the latter of $200,000. Given that the constrained 
approach would not only put a freeze on new registrants but 
would also require the elimination of service on Saturday, 
this alternative is not viable. Accordingly the only other 
alternative is to pick one of the demand responsive options 
(2, 3 or 4). Since the dollar difference between the three 
Options is relatively small but the increase in quality of 
service is significant the DARTS request for Option 4 is 
reasonable. 


continued. ... 
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Policy Matters: 


In their presentation the Board of Directors are requesting 
two alternative policies compared to those adopted by the 
Region. Currently our policy is that there should not be a 
waiting list. If option 4 is approved, the likelihood of 
the need for a waiting list is lessened in 1988. From an 
"equality of access" perspective we still support the 
present policy. However, since that policy was only adopted 
in December of 1987 and hasn’t been tested over time, we 
recommend that this policy be reviewed again in one year’s 
time. Likewise, the present policy is that DARTS should 
have a trip acceptance rate of no lower than 95%. This 
would mean that if the refusal rate is higher than 5% then 
consideration should be given for a higher level of service. 
The DARTS Board of Directors are requesting that the 
criteria be increased to 100% or in other words everyone is 
guaranteed a ride in accordance with their trip request. 
This is financially not possible nor practical since all 
resources would have to be geared for peak demand. The 
trade-off that they are suggesting is the establishment of a 
waiting list. We again recommend that the present policy 
remain intact but be reviewed again in one year’s time. 


Recommendations: 

le That the budget request of DARTS for a Regional Grant 
of $888,485.00 as detailed in their Option 4 
presentation be approved and referred to the Finance 
and Personnel Committee. 


Respectfully submitted, 


L - Schweinbenz 
Commissioner of Transportation 
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DISABLED AND AGED REGIONAL TRANSIT SYSTEM - 1988 BUDGET SUMMARY 


SERVICE RELATED EXPENDITURES 


Drivers Wages 
Employee Benefits 
Worker’s Compensation 
Uniforms 

Employee Training 

Gas & Oil 

Vehicle Repairs 
Communication 
Insurance 

Licenses & Permits 
Depreciation 
Purchases of Services 
SUB-TOTAL 


OVERHEAD 


Salaries 

Telephone 

Postage 

Printing & Stationery 
Office Supplies 
Office Equipment 
Computer Service 
Maintenance - Premises 
Rent 

Travel 

Legal & Audit 
Miscellaneous 
SUB-TOTAL 


TOTAL EXPENDITURES 


REVENUES 
MTC Subsidy 


Agencies 
Passengers 
Charters 

Other 

TOTAL REVENUES 


Region Grant 
Livery Trips 


DARTS Trips 
TOTAL 


1986 
ACTUAL 


i ir a oe 
106,297 
Ey eae 

24136 
106,378 
139,844 

8,946 
60,057 

4,441 
Li&,.7 26 
502,546 


, , 


146,524 
pA hr oe, 
ye 0 
18/583 
67 9u3 
Ras Be) 
3,394 
Loy oee 
12,096 
Li 3gl 
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1,157,488 


244,038 
159,491 


5097423 
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1987 
BUDGET 


895,000 
156,400 
335100 
3,000 
s,0u0 
117,000 
137,900 
10,600 
80,855 
4,600 
9S ,0392 
223,105 


, , 


181,000 
13,800 
7,000 
16,000 
5, 300 
4,000 
4,000 
2,300 
135-300 
3,000 
6,000 
16,000 
290,400 


LpaoaLypoee 


L200 122 


2357,;000 
164,300 


661,800 


1239.00 
125,000 
238,100 


1957 
PROBABLE 
ACTUAL 


1,000,000 
161,000 
sa,000 
aud 
133,000 
146,000 
8,000 
73,000 
5,000 
96,000 
800,000 


‘ ‘ 


177,000 
10,000 
6,000 
18,000 
7,000 
4,000 
1,000 
24,000 
£3,900 
2,080 
6,000 
13,000 
281,000 


2,741,000 


738,000 


137,000 
140,000 
277,000 


1988 
REQUEST 
OPTION 4 


1,116,900 
203,800 
44,000 
4,000 
3,500 
144,500 
165,700 
9,600 
81,100 
4,700 
105,600 
1,043,300 


’ i 


190,000 
12,500 
6,200 
16,000 
6,500 
4,200 
1,000 
12 a00 
14,500 
3,000 
10,200 
16,500 


239,900 


3,226,600 
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A special transportation 


service for disabled and elderly citizens 


of Hamuilton-Wentworth 


o 


28 Ewen Road 
Hamilton, Ont. L8S 3C4 104 


DISABLED & AGED REGIONAL TRANSIT SYSTEM Telephone 529-1212 


Mr. Robert Wade, Chairman 
Transportation Services Committee 
Regional Municipality of 
Hamilton-Wentworth 

P.O. Box 9190 


Hamilton, Ontario 
L8N 3V9 January 6, 1988 


Dear Mr. Wade: 


"If it wasn't for D.A.R.T.S. I would spend my life looking at four 
walLls.™ 


That heartfelt expression of thanks at the recent Public Information 
evening was a moving tribute to the commitment of you and your 
colleagues on the Transportation Services Committee and Regional 
Council. The Directors and Staff fully share the passengers. gratitude 
for your continuing dedication. Without it, she and many hundreds of 
others would almost literally be imprisoned within four walls. 


As volunteer Directors we naturally welcome such passenger comments 
as a rich reward for our time and effort. But more than that, they 
strengthen our commitment to be worthy of the responsibility we have 
accepted on your behalf. 


It is in that spirit that we respectfully submit budget recommenda- 
tions for 1988 together with supporting documentation which we feel is 
Our responsibility to provide to assist you in your funding decision. 


As you will note, we have outlined the service implications of four 
alternative levels of funding. It is our hope and belief that you and 
your colleagues will share our conviction that Option 4 is required to 
meet expanding community needs and expectations. 


We make that recommendation after thorough analysis and soul searching 
and with considerable reluctance. We recognize that Regional Council 
has provided significant year - over - year increases and that your 
commitment to D.A.R.T.S. service must be balanced with other 
priorities. However, we would be falling short of our responsibility 
as Directors if we recommended a less realistic response to the needs 
of individual passengers as well as consumer groups, agencies, 
hospitals and other community institutions. 


We look forward to discussing the following information and 
recommendations at your earliest convenience. 


Kindest Porauaes regards, 
PAM 
Hawr ison” Cer 


President 
HA:mbp 


c.c. H. Schweinbenz 
G. Lawson 
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EXECUTIVE SUMMARY 


1988 Budget Option 


fe) 


Service implications for 1988 Budget alternatives are 
outlined in detail following each Option. 


It is assumed that the base for 1988 includes the 1987 
deficit of $76,000. caused by the change from veterans 
cae0 to Jenc,. Transit. Inc. This was approved by the 
Regional Transportation Services Committee. 


The collective agreement will expire June 30, 1988 and we 
Cannot accurately forecast the increase in wages and 
benefits. 


New Provincial Pension legislation which entitles part- 
time employees to participate in the OMERS Pension Plan 
could increase costs by approximately $21,00@. This has 
been incorporated in our submission. 


HO Matter what option is selected, D.A.R.T.S. runs 
cheaper than any service with unionized operators. 


Option 1 ~- 4.5% Region Grant increase to $771,008 would 
force the elimination of Saturday service (20,949 trips). 


Option 2 - 16.8% Region Grant increase to $861,785 would 
retain Saturday service and permit 48,900 additional 
trips over Option 1 and serve some new programs sponsored 
by self-help groups and other organizations. 


Option 3 - 18.4% Region Grant increase to $873,278 will 
permit 2,608 trips over Option 2. Service hours will 
commence at 8:68 a.m. instead of 9:38 a.m. on Saturday, 
Sunday and Statutory holidays for employment as well as 
early shopping and church attendance. This request is to 
expand the quality of service rather than level of 
service. 


Option 4 - 20.4% Region Grant increase to $888,485 will 
permit 1,208 trips over Option 3. Service hours will 
also be extended in the evenings on Friday and Saturday 
from 11:00 p.m. to 1:60 a.m. Once again, this request is 
to expand the quality of servcie rather than level of 
service. 


The Board of Directors on behalf of its 5,800 passengers 
recommends the adoption of Option 4. 
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BACKGROUND AND DOCUMENTATION 


108 
BACKGROUND AND DOCUMENTATION 


Public Information Evening on Delcan Study 


The Directors are grateful to the Regional Transportation 
Committee for sponsoring the Public Meeting at City Hall on 
Thursday, November 26 as well as for the encouraging expressions 
of support by Committee members and passengers. Our only wish 
is that even more passengers had attended. As we have so often 
Stated we welcome ideas, suggestions and even complaints from 
those who understand the quality of service from first hand 


experience. Over the years our passengers have shared in 
developing a service that all of us in Hamilton-Wentworth can be 
proud of - as evident from the favourable comparisons with other 


systems highlighted in the Delcan Report. 


While such positive comments are very reassurinc to the Directors 
and staff we feel we must offer a dissenting viewpoint on several 
Delcan observations. We will outline those concerns here as well 
as our response to questions raised by passengers at the Public 
Information Meeting. 


Passenger Input 


As indicated above we look for every opportunity to involve 
passengers in the development of their service. For that reason 
we have four wheelchair passengers on our Board of Directors. It 
was suggested at the Public Meeting that an ambulatory passenger 
could bring another point of view to Board discussions and we 
will pursue that recommendation. 


We will also follow-up on the suggestion that passenger meetings 
should be publicized on radio for the benefit of passengers who 
are visually as well as mobility impaired and cannot read our 
Newsletter. In addition, we will continue discussions with the 
C.N.I.B. regarding a brail edition of the Newsletter, and explore 
the cost and feasibility of distributing the Newsletter in 
cassette form for those who cannot read brail. 


Extended Service Hours 


At the Public Information Meeting as well as from passenger 
meetings, the need for extended hours has been stated. The 
Directors and staff after extensive consideration have included 
extended service hours in the Option 3 and Option 4 budget 
proposal. 


Growth in Passenger Registration 

Since January 1987 we have processed some 1,200 new applications 
of whom forty percent are in wheelchairs. This twenty-five 
percent increase in passenger registrants brings us close to 
5,808 passengers. 
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Projected Growth 


Based on the current trend and a clear indication of continuing 
growth in demand, we must disagree with the view expressed in the 
Delcan Report that D.A.R.T.S. is now approaching maturity, and 
should budget for only modest growth in registrations and trips 
in our 5 Year Plan. 


We expect that the number of applications for D.A.R.T.S. 
registrations will increase by at least another 15% this year and 
probably more. We see no reason to expect any significant 
reduction in the demand growth rate over the next several years. 


For one reason the aging population trend will bring additional 
needs. Equality legislation together with more enlightened 
social attitudes, will encourage more and more disabled people to 
achieve the goal of equality and independence our community 
subscribed to during the International Year of Disabled Persons. 
In addition, more and more Health Care Organizations and self- 
help groups are becoming increasingly dependent on D.A.R.T.S. 
transportation for their programs and services. V.G.N. is 
finalizing plans for a new program which will depend on our 
ability to provide upto 3@ additional passenger trips per day. 
The Hamilton Stroke Recovery group has indicated that as many as 
608 of its members will be applying for passenger registration. 
Because even current demand exceeds our resources, we have very 
little flexibility in responding to such new needs. 


Our expectation of a continuing increase in service demand is 
shared by the Regional Advisory Committee for the Physically 
Disabled, which includes representation from many community 
Organizations. The Committee has stated that the growth trend 
will almost certainly be far closer to the rate expressed in the 
D.A.R.T.S. 5 Year Plan, than suggested in the Delcan Report. 


Of course, our planning assumption carries major funding 
implications, and as always we seek your direction on how 
D.A.R.T.S. can address this issue. 


Waiting List 


The Delcan Report recommended that there should be no waiting 
laet, [Or registration, and. that D.A.RsT.S.. should attempt to 
offer service to all eligible applicants. 


After analyzing the Report, the Regional Advisory Committee for 
the Physically Disabled expressed a different view which is fully 
endorsed by our Board of Directors: 


“While supporting the commitment to meet the transportation needs 
of all who qualify for D.A.R.T.S. service, our Committee would 
recommend against accepting all passenger applications, if the 
number of applications exceeds D.A.R.T.S. resources to the 
extent that there would be an increase in refusal rate, stand-by 
list and a decline in the quality of service for all registered 
passengers." 
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Trip Refusals 


In commenting on trip refusals the Study called for an acceptance 
rate of 5%. 


The Regional Advisory Committee for the Physically Disabled 
Stated: "These targets are rather arbitrary for trip refusal 
rates and D.A.R.T.S. should attempt to meet 100% of requests, and 
as mentioned previously, develop a waiting list when this is not 
possible." 


That view is supported by our Board of Directors. 


Eligibilty 

AS you know the recent Throne Speech indicated that the 
provincial definition for parallel transit service will be 
modified and will compare with the D.A.R.T.S. criteria. That 
commitment which will no doubt be reflected in MTC policy will 
resolve an issue which has been of concern to both yourselves and 
Our Board of Directors for the past several years. 


Cost cof Ambulatory Service 


One of the performance targets stated in the Delcan Study calls 
for taxi service at $4.25 per trip for ambulatory passengers. 
Events have shown that $4.25 is an unrealistically low rate that 
forced Veterans taxi to withdraw from its contract. We are 
convinced that the rate of $6.25 specified in our new contract is 
fair and reasonable to both parties and has enabled JENC Transit 
Inc. to provide the quality of service our ambulatory passengers 
deserve and have been quick to praise. 


Complaint Committee 


The balance of passenger compliments and complaints reflects the 
continuing improvment in the quality of service. For example, in 
November 1987 D.A.R.T.S. received 8 passenger complaints and 8 
compliments. That number of complaints could be regarded as 
nominal in view of the fact that D.A.R.T.S. provided 26,822 
personalized pre-scheduled door-to-door trips during that month. 
However in our view even one complaint is one too many and we 
continue to do everything possible to fully satisfy passenger 
concerns, 


For that reason in June 1987 the Board of Directors established a 
Complaints Committee which consists of several Directors and 
registered passengers as well as management. This Committee 
meets bi-monthly to review all complaints and the steps that have 
been taken to prevent reoccurrence. Passengers are invited to 
meet with the Committee to discuss any concerns which they feel 
have not been fully resolved through our regular complaints 
procedure. Thus far only one passenger has chosen te do so. Our 
discussion with her was very productive in that it lead to a 
refinement of several procedures. We will continue to invite 
passengers to meet with the Complaints Committee in our 
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Newsletter and to take advantage of the Opportunity to express 
their views at the regular passenger meetings. 


We were very pleased to learn at the Public Information evening 
that members of the Transportation Services Committee are now 
receiving fewer complaints than in the past. That parallels our 
Current experience as well. While letters are an encouraging 
trend we are far from complacent. Even one complaint is one too 
many! 


Efficiency and Cost-Effectiveness 


The improving level of customer satisfaction is all the more 
gGratifying because this increasingly responsive service is 
outstandingly cost efficient as well. That fact is highlighted 
in the Delcan Report which favourably compares D.A.R.T.S. with 
parallel transit systems in other Ontario cities of comparable 
pepulation. (See Exhibit - Comparison to Other Municipalities.) 


The Directors want to take this Opportunity to congratulate the 
management and staff of D.A.R.T.S. for achieving the not always 
compatible goals of quality and economy. We also want to express 
appreciation for the guidance and Support we have received over 
the years from elected members of the Transportation Services 
Committee as well as from Mr. Schweinbenz and Regional staff. 


BUDGET ASSUMPTIONS 


Our Committees and Board have Spent a great. deal of time in 
analyzing and reviewing the implications of our Budget 
Submission. The following are some assumptions that have a major 
impact on our 1988 Budget. 


Revenues 


Our budget alternatives are predicated on the assumption that the 
D.A.R.T.S. fare for unsponsored passengers will be maintained at 
the HSR adult non-discounted fare rate of $1.65. The recent 5¢ 
increase generates an additional $12,000 in D.A.R.T.S. revenue. 
The Directors are committed to the concept of fare parity, since 
it expresses the philosophy of equality and also it would be a 
hardship for many of our passengers to pay a fare, which more 
closely approximated the cost of service. 


Subsidy 
MTC subsidy is currently a formula consisting of four parts: 


a) 25%¢o0f the eligible expenditures (excluding depreciation 
and livery service) plus 


b) 30% of livery service plus 
Cc) $3.00 per trip, (1987 it was $2.85 per trip) plus 


d) 50% for capital expenditures excluding computers which 
is at 75% 
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We will make representation to the Minister of Transportation and 
Communications that the Subsidy for 1988 onwards be increased as 
follows: 


a) and b) above remains unchanged 


Cc) above to be increased to $4.06 per trip froma Proposed 
$3.08 per trip 


d) above all Capital expenditures be increased to 75% 


We have also suggested that other Ministries cost-share with the 
MTC or make adequate allowance for transportation services when 
Programs are established and look to the Honourable Minister to 
Provide this leadership role with his Cabinet colleagues. 


re is.-our feeling that these Suggestions will be given due 
consideration. 


The total MTc Subsidy under Option 4 as $1,758,815 (54.5%) of 
total budget, or 66.4% Of net cost (expenditures less revenues), 


The Region Grant under ODED 2 obeO7 Se. oP ni total budget. 
(See Exhibit - Comparisons to Other Systems, in particular 
municipal portions.) 


Agency Sponsored Trips 


We anticipate some conversion of agency sponsored trips to 
UNSponsored trips which May indeed lead to a Shortfall in 
revenues. The Study advocated cost-recovery for agency sponsored 
trips. We will make our best attempts to follow this guideline. 


Expenditures 


Our collective agreement with the Union (two and one half years) 
expires on June 38, 1988. We have assumed settlement of wages 
within inflation. Any Significant Changes to this assumption 
will result in increased costs. 


All other expenditures have been costed in detail and reflect the 
level of service to be Provided, 


We took major steps last year to further improve the efficiency 
and quality of D.A.R.T.S. service. Among others these included 
the use of livery vehicles (mini-vans) to Supplement D.A.R.T.S.! 
vehicles. This made it Possible to provide 32,0080 additional 
cringe . 


We will continue to look for every Opportunity to constrain costs 
while continuing to improve the level and quality of service. 


AS you consider the budget alternatives outlined on the following 
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As elected representatives you have the Opportunity and we 
respectfully suggest the responsibility to fulfill the commitment 
expressed by the Regional Government when it founded D.A.R.T.S. 
in 1976 and which you and your colleagues and predecessors have 
SO admirably supported over the past decade. 


"The Region desires to provide a public transportation system for 
disabled persons which term includes any individual who is unable 
to use regular transportation with dignity due to a disability." 


However strong our personal commitment as Community volunteers, 
we have always recognized the future of D.A.R.T.S. is essentially 
a political decision. Whatever your decision may be, you can be 
Sure that the Directors, Management and Staff of D.A.R.T.S. will 
continue to do everything possible to meet the transportation 
needs of the citizens we are committed to serve on your behalf. 


Respectfully submitted by the Board of fo ptahaie! on behalf of our 


5,808 passengers: OF 


Norman Corfe )}-— 
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Option 1: Regional Guidelines - 4.5% 


* 
oO 1987 Regional allocation - $661,800 + $76,000 = $737,800 
Oo 1988 Regional allocation - $771,000 


) 
. 
. 
: 
: 


o Complies with a 4.5% increase ($33,200) 


joption 1: Service Implications 


1. Service reduction from 1987 by 28,980 passenger trips - 
elimination of Saturday service. 


2. NO acceptance of new passenger registrants in 1988 and 
develop a waiting list. 


3. NO expansion of service to meet the demand of organiza- 
tions and self-help groups. 


4. No expanded hours of service. 


5. Givery trips: 
Jan —- Mar 32,000 trips @ $6.25/trip = $200,000 
Apr - Dec 277109 trips "$6. 75/trip 655,425 
| 129,100 $855,425 


| We have assumed that the $76,000 deficit in 1987 is included 

in our base for 1988. This was approved by the Regional 
Transportation Services Committee subject to the approval 
from the Minister. A delegation including the Regional 
| Chairman, members of the TSE and ourselves met with the 
Minister on November 19, 1987. 


DISABLED AND AGED REGIONAL TRANSIT SYSTEM 
te th bh LY 


EXPENDITURES 

Driver Wages 
Employee Benefits 
Workers' Compensation 
Uniforms 

Employee Training 
Gas & Oil 

Vehicle Repairs 
Communications 
Insurance 

Licenses & Permits 
Depreciation 
Purchase of Service 
Sub-Total 


OVERHEAD 

Salaries 

Telephone 

Postage 

Printing & Stationery 
Office Supplies 
Office Equipment 
Computer Service 
Maintenance - Premises 
Rent 

Travel 

Legal & Audit 
Miscellaneous 
Sub-Total 

TOTAL EXPENDITURES 


REVENUES 
MTC Subsidy 


Agencies 
Passengers 
Charters 

Other 

TOTAL REVENUES 


Region Grant 
Livery Trips 


D.A«RsT.S. Trips 
TOTAL 


BUDGET - 


Actual 
1986 _ 


417,382 
186,297 
WUE hr pe Je, 

2,736 
106,378 
139,844 

8,946 
60,057 

4,441 
116,726 
582,546 


1,853,288 


146,524 
UD Be Soh, 
5,226 
15,533 
6,973 
37299 
3,394 
137949 
12,696 
ee Js! 
4758 
ee rae at A 


294,833 
2,108,121 


1,157,488 


244,038 
159,491 
mg TL 

9,980 


1,598,698 


569,423 


116,230 
166,773 


223,063 


1988 


Budget 


1987 


895,080 
156,408 
33,180 
3,800 
3,500 
117,006 
137,906 
10,608 
80,855 
4,600 
Sgt 2a 
ae OF 


2,660,922 


181,06¢ 
13,806 
7,000 
16,800 
5,308 
4,000 
4,00@ 
286,308 
13,506 
3,900 
6,000 
16,508 


298,400 
Ly Joly see 


tae po age a 


235,000 
164,308 
386,080 
3,508 


1,689,522 


661,808 


123,100 


115,000 


238,106 


Unaudited 


1987 


(@80's) 


1,000 
161 


137,600 
148,000 


277,008 


116 


Option l 
4.53% 


987,200 
186,608 
37,560 
2,/00 
3,586 
122,300 
147,480 
9,800 
77,9908 
4,566 
98,8000 
855,480 


2,452,000 


190,009 
11,706 
5,500 
15,808 
6,306 
4,000 
1,808 
19,306 
14,580 
3,806 
10,209 
16,500 


297,800 
2,749,880 


1,474,820 


270,080 
194,608 
36,700 
3,508 


1,978,826 


778,988 


129,100 
127,000 
256,106 
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OPTION 2 


Pe 2: Service Based on Demand 


j 
| 


* 


Oo 1987 Regional allocation - $661,800 + $76,000 = $737,800 
Oo 1988 Regional allocation - $861,785 


Oo 16.8% increase ($123,985) in Regional allocation 


his will permit a 15.2% increase in expenditures over Opes =); 
ttributable to: 


- Three additional vehicles plus one replacement vehicle 
increasing the fleet from 25 + 4 spares to 28 + 4 spares. 


- New pension benefits for part-time employees as 
legislated by the Ontario Pension Benefits Act. 


- Wage rates used are within Regional guidelines. The 
Collective Agreement expires June 30, 1988 - hence we 
cannot accurately forecast the increase in wages and 
benefits. 


Option 2: Service Implications 


1. Based on demand we anticpate a 20% to 25% increase in 
passenger registrants. Some 28,000 additional trips 
(10.1% increase) will be provided over 1987. 


2. At this service level the expanded service will permit 
Some new programs from organizations and self-help groups 
to come on stream in 1988. 


3. No expanded hours of service and a waiting list for new 
applicants may be necessary once financial and vehicle 
Capacities have been reached. 


4. Livery trips: 


Jan - Mar B(7400 Crips @.-56.25/trip = $233,750 
Apr - Dec 117,600 trips @ $6.75/trip = 793,800 
155,000 $1,027,556 


We have assumed that the $76,000 deficit in 1987 is included 
in our base for 1988. This was approved by the Regional 
Transportation Services Committee subject to the approval 
from the Minister. A delegation including the Regional 
Chairman, members of the TSE and ourselves met with the 
Minister on November 19, 1987. 


7 
Der 


SO. FE © woe Teas ¢ 
Lo. ee = ’ rT ee 
» a ie rime 
a 
a oe 8 rat @ : if aia 


Le - 


ibppaee eee? 


suel? dni oni: 


8S sop 

i *@4 ie 4. 
® bewy 

r »4 Seon: 

es >; ebeseqe 


in + seal in 
nT elias aE 

( j@ene@conl FF. 

~ 

; 23 ¥%e8 eel 

TTY ; sh 4 ae ee ot 
7 “bp te 

we ° tere Léa F 

o 


i o w ade 2 (36 
sa 5 tua} aval of 


496 
— 
senha 
Us wd. 167 .- pel: 
| sea} - 


- 


es 
hes 


Téas beer: = | 


4 U 


119 
DISABLED AND AGED REGIONAL TRANSIT SYSTEM 


BUDGET - 1988 


Option 2 
Actual Budget Unaudited Service Base 
1986 1987 1987 on Demand 
(8880's) 

EXPENDITURES 
Driver Wages 777,382 895,008 1,000 1,088,800 
Employee Benefits 106,297 156,49@ 161 202,700 
Workers' Compensation 27,3935 33,100 33 43,6890 
Uniforms 2,736 3,080 5 4,800 
Employee Training -- 3,500 -- 3,500 
Gas & Oil 106,378 117,000 E33 142,500 
Vehicle Repairs 139,844 137,906 146 163,900 
Communications 8,946 10,600 8 9,600 
Insurance 60,057 88,855 i 81,190 
License & Permits 4,441 4,600 5 4,700 
Depreciation 116,726 le ee Be aed 96 105,600 
Purchase of Service 502,546 Deo pl eo 880 1,027,800 
Sub-Total 1,853,288 2,860,922 2,460 2,869,800 
OVERHEAD 
Salaries 146,524 181,000 Lad 190,000 
Telephone 11,169 13,800 16 12,5080 
Postage 5,220 7,000 6 6,200 
Printing & Stationery 18,583 16,000 18 16,0800 
Office Supplies 6,973 5,300 7 6,580 
Office Equipment 37299 4,000 4 4,200 
Computer Service 37094 4,000 l 1,000 
Maintenance - Premises iS 543 20,300 24 19,300 
Rent 12,696 13,500 i ie 14,500 
Travel Leoek 3,000 Z 3,080 
Legal & Audit 14,758 6,008 6 10,290 
Miscellaneous Rar an aed 16,500 13 16,509 
Sub-Total 254,833 298,400 281 299,980 
TOTAL EXPENDITURES 2,108,121 fe a 1d ae a ae ERS 3,169,700 
REVENUES 
MTC Subsidy 1,157,488 CR ee 9 Signe Be a 1,49@ liisereo 
Agencies 244,838 235,000 258 278,880 
Passengers LS? 421 164,300 228 257,890 
Charters Sie tL 30,000 35 45,000 
Other 9,900 3,500 -- 3,500 
TOTAL REVENUES 1,598,698 lL, 689,522 2,003 2,a¥i,3LS 
Region Grant 589,423 661,800 738 $61,785 
Livery Trips 116,230 123,100 137,000 155,088 
D.A.R.T.S. Trips 106,773 115,000 148,800 150,800 
TOTAL 223,98983 238,100 277,000 385,80G 


OPTION 3 


tion 3: Option 2 plus Extended Hours (Saturday am, Sunday am) 
* 
J Oo 1987 Regional allocation - $661,800 + $76,000 = $737,800 


4 


12) 


12) 


1988 Regional allocation - $873,274 


18.4% increase ($135,478) in Regionai allocation 


2 will permit a 16.4% increase in expenditures over Option l, 
tributable to: 


Three additional vehicles plus one replacement vehicle 
increasing the fleet from 25 + 4 spares to 28 + 4 Spares, 


New pension benefits for part-time employees as 
legislated by the Ontario Pension Benefits Act. 


Wage rates used are within Regional guidelines. The 
Collective Agreement expires June 36, 1988 - hence we 
cannot accurately forecast the increase in wages and 
benefits. 


ep tion 3: Service Implications 


, 


1. 


Di 


3. 


4. 


We 
in 


Some 346,608 additional trips (11.0%) will be provided 
over 1987. 


The expanded hours’ of service contemplated are based on 
passenger requests. Service on Saturday, Sunday, 
Statutory holidays started at 8:40 a.m. instead of 
92530 a.m 


This expansion of one and one-half hours would permit 
earlier shopping and church services as well as 
employment starting at 8:00 a.m. 


We anticipate 16 vehicle hours per week will be required 
to provide these expanded service hours. 


Some new programs from organizations and self-help groups 
to come on stream in 1988. 


A waiting list may be necessary once financial and 


vehicle capacities are reached. 


have assumed that the $76,000 deficit in 1987 is included 
Our base for 1988. This was approved by the Regional 


Transportation Services Committee subject to the approval 
from the Minister. A delegation including the Regional 
Chairman, members of the TSE and ourselves met with tke 
Minister on November 19, 1987. 
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DISABLED AND AGED REGIONAL TRANSIT SYSTEM 


BUDGET - 1988 


Option 3 
Option 2 plus 


Actual Budget Unaudited Extended Hours 
1986 1987 1987 (Sat am, Sun am) 
(@80's) 

EXPENDITURES 

Driver Wages iiigesue 895,000 1,000 1,097,200 
Employee Benefits 196 ;.297 156,406 LoL 203,300 
Workers' Compensation Zi 7935 33,1906 33 43,800 
Uniforms 27136 3,000 5 4,000 
Employee Training -- 3,500 -- 3,500 
Gas & Oil 106,378 117,006 133 143,500 
Vehicle Repairs 139,844 137,900 146 164,800 
Communications 8,946 10,600 8 9,600 
Insurance 68,057 80,855 ke 81,100 
Licenses & Permits 4,441 4,600 5 4,700 
Depreciation 116,726 Bor ea ee I 96 105,600 
Purchase of Service 502,546 2 ae a a 860 1,038,609 
Sub-Total L,853:,288 2,060,922 2,460 2,899,700 
OVERHEAD 

Salaries 146,924 181,000 Li7 190,080 
Telephone Ll, 169 13,800 1a 12,560 
Postage Sp eeu 7,000 6 6,200 
Printing & Stationery it oes 16,0900 18 16,000 
Office Supplies 6,973 5,300 7 6,508 
Office Equipment 3,299 4,000 4 4,200 
Computer Service 3,394 4,000 iy 1,000 
Maintenance - Premises 15,549 20,300 24 19,3090 
Rent 12,696 13,500 3 14,586 
Travel bres A Ni 3,000 2 3,800 
Legal & Audit 14,758 6,800 6 10,200 
Miscellaneous Layee 16,500 1 Ge 16,500 
Sub-Total 25457535 290,400 281 299,900 
TOTAL EXPENDITURES Ve EPR eS | ene he Be Ye Be ae tht 3,199,600 
REVENUES 

MTC Subsidy LiLo eee Leo es te 1,490 1,748,236 
Agencies 244,038 235,000 250 270,000 
Passengers 159,491 164,306 228 259,600 
Charters 27 te L 30,800 45 45,008 
Other 9,900 3,500 -- 3,508 
TOTAL REVENUES 1,598,698 1, 689,522 2,003 2,326,339 
Region Grant 509,423 661,800 738 873,270 
Livery Trips 116,230 123,100 137,000 156,609 
Schake hats. TLADS 106,773 115,000 148,000 151,000 
TOTAL 223,003 238,100 277,808 307,680 
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OPTION 4 


Option 4: Option 3 plus Extended Hours (Friday pm, Saturday pm) 
* 


t 


e. 
att 


© 1987 Regional allocation - $661,800 + $76,000 = $737,800 


ce) 


ie) 


1. 


3. 


4. 


We 
in 


1988 Regional allocation - $888,485 


20.4% increase ($158,685) in Regionai allocation 


S will permit a 17.3% increase in expenditures over Option l, 
ributable to: 


Three additional vehicles plus one replacement vehicle 
increasing the fleet from 25 + 4 spares to 28 + 4 spares. 


New pension benefits for part-time employees as 
legislated by the Ontario Pension Benefits Act. 


Wage rates used are within Regional guidelines. The 
Collective Agreement expires June 30, 1988 - hence we 
cannot accurately forecast the increase in wages and 
benefits. 


tion 4: Service Implications 


some 31,8090 additional trips (11.5%) will be provided 
over 1987. 


The expanded hours of service contemplated are based on 
passenger requests. 


Service on Friday, Saturday from 11:00 p.m. to 1:00 a.m. 


Service on Saturday, Sunday, Statutory holidays started 
at 8:08 a.m. instead of 9:36 a.m. 


above: This expansion of two hours would allow the 
younger disabled to enjoy an evening out and not be 
compelled to leave abruptly at 11:00 p.m. 


above: This expansion of one and one-half hours would 
permit earlier shopping and church services as well as 
employment starting at 8:00 a.m. 


We anticipate 31 vehicle hours per week will be required 
to provide these expanded service hours. 


Some new programs from organizations and self-help groups 


bo Come: on stream in. 1988. 


A waiting list may be necessary once financial and 
vehicle capacities are reached. 


have assumed that the $76,000 deficit in 1987 is included 
Our base for 1988. This was approved by the Regional 


Transportation Services Committee subject to the approval 
from the Minister. A delegation including the Regional 
Chairman, members of the TSE and ourselves met with the 
Minister on November 19, 1987. 
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DISABLED AND AGED REGIONAL TRANSIT SYSTEM 
———— ee ee Ot EE 


BUDGET —- 1988 


Option 4 
Option 3 plus 


Actual Budget Unaudited Extended Hours 
1986 1987 1987 (Fri pm, Sat pm. 
(0088's) 

EXPENDITURES 

Driver Wages tei poge 895,000 1,000 1,116,900 
Employee Benefits 186,297 156,400 161 203,800 
Workers' Compensation 21,935 33,100 38 44,000 
Uniforms re fe bs 3,000 5 4,000 
Employee Training -- 3,500 -- 3,506 
Gas & Oil 106,378 117,000 133 144,500 
Vehicle Repairs 139,844 137,900 146 165,786 
Communications 8,946 18,600 8 9,600 
Insurance 68,857 80,855 fe 81,100 
Licenses & Permits 4,441 4,600 5 4,780 
Depreciation 216,726 95792 96 105,600 
Purchase of Service 502,546 os i Be 880 1,043,300 
Sub-Total (Roa peon 2,060,922 2,460 2,926,700 
OVERHEAD 

Salaries lA 524 181,000 L7z 190,000 
Telephone LL, 169 13,800 10 12,500 
Postage Spee 7,000 6 6,200 
Printing & Stationery 18,583 16,080 18 16,000 
Office Supplies 6,973 5,300 Fi 6,500 
Office Equipment 3,299 4,008 4 4,200 
Computer Service 3,394 4,000 1 1,000 
Maintenance - Premises 15,549 20,3900 24 19,300 
Rent 12,696 13,500 13 14,500 
Travel re Be 3,000 2 3,000 
Legal & Audit 14,758 6,000 6 18,200 
Miscellaneous ayy a | 16,500 13 16,580 
Sub-Total 254,833 290,400 281 299,909 
TOTAL EXPENDITURES aye oy Len Lpsoleoes ree Gl 3,226,600 
REVENUES 

MTC Subsidy lio 74ee LjZoCnJ 22 1,496 L, 758.815 
Agencies 244,038 235,000 250 276,800 
Passengers 159,491 164,300 228 260,800 
Charters ei ghL ow 30,8080 Eh. 45,980 
Other 9,900 3,500 -- 3,500 
TOTAL REVENUES 1,598,698 17689,522 2,003 273307115 
Region Grant 569,423 661,800 738 888,485 
Livery Trips 116,23¢ 123,100 137,080 157,300 
D.A.R.T.S. Trips 106,773 115,000 148,000 151,500 
TOTAL 223,003 238,100 277,000 308,800 
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EVALUATION BY AGENCIES 
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Raw Numbers and Percentage of Sample: - (1982 in parenthesis) 


Service 
Punctuality 


Client time in vehicle 
Vehicle appearance 
Loading/Unloading 
Ramp/lift safety 
Safety equipment 


Dp Aee.T.S.* Drivers 


Attitude 

Helpfulness 

Knowledge of city 
Operation of vehicles 


Loading/unloading procedures 


Taxi/Livery Drivers 
Attitude 


Helpfulness 
Knowledge of city 
Safety 


Office Staff 
Attitude 


Helpfulness 


Knowledge of agency requirements 
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SATIS- 
GOOD FACTORY 
‘oct % of 
Total No. Total 
20.0 8 5443 
(29.4) a eae 
58.0 7 50.0 
ee Be 8 | Se 
7O%5 2 t43°3 
(54-57) (29.4) 
80.0 3 20.9 
(35 y0) (585.9) 
1B. 6 3 oben 
Pad ed (43.8) 
18.6 3 21.4 
(25.6) (50.0) 
78.6 2 1433 
(52 9) (29.4) 
64.3 4 28.6 
(58.8) (29,49 
Gl io 4 30.8 
(66..7) C33 3-34 
eS l Se 
Cites) C2404 
85.4 zZ Lans 
(43.8) eo ee 
oS Be 6 50.0 
50.0 5 1 eae 
G30 3 Cae Be 
44.4 4 44.4 
Sac 6 40.0 
(4269) (42.9) 
oe eee 6 40.0 
[AZ <9) (50.0) 
ae 9 60.0 
(36.5) (38 wo) 


No. 
4 


9) 
l 


4) 


=) 


POOR 


The evaluations overall tend to range from good to satisfactory, 


with only 1 category 
than 20% of the agencies. 


(punctuality) 


receiving a poor rating by more 


* Indicates 1l out of 14 categories have shown improvement since 1992. 
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COMPARISONS 
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Comparison of D.A.R.T.S. to Other Municipalities - 1987 


The attached analysis illustrates the following: 


hie 


Revenue from passengers is 18.2% of total budget at 
D.A.R.T.S. Others range from 4% to 10%, 


Municipal Contributions of Budget: 


Hamilton-Wentworth 28% 
Toronto 50% 
Ottawa - Carleton 40% 
Peel 41% 
Kitchener -~ Waterloo 50% 


Average Cost per Trip is: 


Hamilton-Wentworth S$ 9.88 
Toronto Ce: ay iat 
Ottawa - Carleton = 10 oe ee le 
Peel $13.88 
Kitchener - Waterloo ie i nae 


As indicated under trips/capita, Hamilton-Wentworth is 
Significantly higher because this is a centre for the 
disabled and because of the excellent medical facilities. 
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Comparison To Other Para Transit Services - 1987 Budgets 
Metro Ottawa Peel Kitchener Hamil ton— 
Toronto Carleton Waterloo Wentworth 
Operating Statistics 
1. Population 2,188 ,300 564,920 569 , GGd 258 , 8G 414,000 
2. Area Serviced 244 236 500 8d 482 
(sq. miles) 
3. Registered 12,600 4,500 1,500 1,200 4,680 
Passengers 
4. Passenger Trips 526 , 324 273,680 tineee 56 , 898 223,683 
1986 
5. Passenger Trips 686 , 08d 309 , 880 97,768 71,000 238 , 886 
1987 
Increase Over jhe 12.93% rae 26.63% 6.7% 
1986 
6. Vehicle Hours 319 , 80d 154 ,00¢ af, 216 35,360 68,888 
1987 
Trips/Hour (5 6) 1.9% 2.8% 2.2% 2.8% 2.8% 
7. Trips/Capita (5 1) -28 Rs aid -28 ay | 
8. Operating 75 vans 56 vans 17 vans 18 vans 25 vans 
Vehicles 24 cars 12 cars + taxis + taxis + taxis 
9. Total Drivers 17¢ 9g ERS ge 17 ft 14 ft 
ot 2 pt 24 pt 
10. Administrative 71 21 8 6 ll 
Staff 
ll. Average Cost $24.77 $13.17 $13.88 $13.79 $9.88 


per Trip 
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Comparison To Other Para Transit Services - 1987 Budgets 


Metro 
Toronto 
Financial Data 
l. Fares $1.00 
(83c/token) 
2. Revenue: (S) 
Passenger 
Fares 564 , 000 
Fares % of 
Total Revenue 3.8% 
MTC (S) 7,224,500 


Municipality ($) 7,224,500 


Other Income - 


Total (S) 15,813,808 


Municipal Contribution 
of Budget 58% 


Operating 
Expenditures 
($) 15,013,000 


5. Capital 


Expenditures 
(9) 5,400,080 


Ottawa 


Carleton 


51.75 
$1.58 
(off peak) 


426 , 088 


16.4% 
2,018,080 


1,632,000 


4,068,808 


48.1% 


4,068 , 880 


55 , 888 


Peel 


$1.80 


729,008 


558 , 880 


1,357,088 


41.1% 


1,357,008 


233,000 


Kitchener 


Waterloo 


$1.00 


79,088 


8.0% 
413,008 


487,008 


979,880 


49.7% 


979,880 


75,008 


Hamil ton— 


Wentworth 


$1.86 


or agencies 


between 


$3 and $17 


429 , G80 


18.2% 
1,256,608 
661,808 


4,880 


2,351,806 


28.1% 


2,351,608 


92,0808 
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320 
386 
286 
260 
24g 
220 
206 
18¢ 
169 
149 
120 
106 

8G 

60 

40 


28 


1983 


LEGEND 


D.A.R.T.S. 


1984 


1985 


TAXI TRIPS 
D.Aas RTS. 


TOTAL TRIPS 


TRIPS 


TRIPS 


1986 


1987 


1988 
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D.A.R.T.-S. -— SUBSIDIES & EXPENDITURES 


S (8860's) 
3468 
3280 
3888 
2880 
2600 
2488 
2200 
20808 
1800 
160@ 
1489 
1280 
1800 

8 8G 
688 
488 


280 


L983 1984 1989 1986 1987 1988 


LEGEND 


REGION GRANT 
a MTC SUBSIDY 


iH TOTAL EXPENDITURES 
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PRESENT SERVICES PROVIDED BY D.A.R.T.S. 
hE A A TD 


Passenger MTC Region 
| Year Passenger Trips Cost/Trip Revenues Subsidy Grant 
1987 budget 238,000 $9.51 429,000 1,257,000 662,000 
1986 223,000 $8.44 431,000 1,138,000 556,000 
1985 193,000 $8.91 364,000 919,000 420,000 


1987 BUDGET 


EXPENDITURES &% 


REVENUES % 


PASSENGER TRIPS AND 5 YEAR FORECAST to 1991 
(6886's) 
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Y.S. #0138R 


INTRODUCTION 


The Review was distributed to the Advisory Committee for the 
Physically Disabled, with staff comments, in March. The pressure of time did 
not allow a full discussion by the Advisory Committee until May. A response 
was then drafted and approved by the Advisory Committee in June. It is 
forwarded now to the- Health and Social Services Committee for submission to 
the Transportation Services Committee. 


The Advisory Committee feels that the Review fulfilled its purposes 
and makes comments in this Report about recommended policies in the hope that 
they will be taken under serious advisement by the Transportation Services 
Committee. 


as ELIGIBILITY SERVICE POLICY 


Report Recommendation: - "D.A.R.T.S. services shall be provided to 
residents in the Region who are unable to use regular public transit 
with dignity due to a disability." 


Advisory Committee Comments: - This broad service policy definition 


should be maintained. On March 1, 1987, a screening mechanism was 
introduced to deal with reviewing all ambulatory applicant cases, so 
that inappropriate people can be directed elsewhere. In addition, 
eligibility visits have personalized D.A.R.T.S. service, we are told, 
and eased the fears of many who were apprehensive about service 
procedures. 


“2 REGISTRATION POLICY 


Report Recommendation: - "All applicants meeting the D.A.R.T.S. 
eligibility criteria and other requirements of the application 
process shall be immediately registered to use the services oy 
Se Ee ae 


Advisory Committee Comments: - While supporting the commitment to 
meet the transportation needs of all who qualify for D.A.R.T.S. 
service, our Committee would recommend against accepting al] 
passenger applications if the number of applications exceed 
D.A.R.T.S.' resources to the extent that there would be an increase 
in the trip refusal rate, tne stand-by list, and a decline in the 
quality of service for all registered passengers. 
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AGENCY SERVICES POLICY 
Report Recommendation: - "D.A.R.T.S. will implement a programme to 


recover full net operating costs associated with accommodating agency 
programme trips." 


Advisory Committee Comments: - While we agree in principle, this is a 
very comp Tex issue that requires further analysis. 


REGULAR FARES 


Report Recommendation: - “D.A.R.T.S. fares shall be equivalent to the 
non-discounted single adult fare on the regular transit system." 


Advisory Committee Comments: - At present D.A.R.T.S. has two rates, 
one for individuals and one for agencies. The single rate should 
continue to be equivalent to tne regular non-discounted fare charged 
by The Hamilton Street Railway Company. 


TRIP REFUSAL RATES 


Report Recommendation: - “D.A.R.T.S. shall attempt to accommodate 99 
per cent of all trip requests made more than 24 hours in advance and 
to accommodate 90 per cent of all trip requests for service on the 
Same day." 


Advisory Committee Comments: - These targets are rather arditrary. 
D.A.R.1.S. should attempt to meet 100 per cent of requests and, as 
mentioned previcusly, develop a waiting list wnen this is not 
possible. 


SERVICE GUIDELINES 


Report Recommendation: - 


(a) “D.A.R.T.S. should operate services within 15 minutes of 
scheduled pick-up and drop-off times at least 95 per cent of tne 
time. " 


Advisory Committee Comments: - We agree with the maximum of 15 
ininutes, but feel tne target ideally should be 100 per cent of 
the time. 
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Report Recommendation: - 


“Travel time for passengers on D.A.R.T.S. should not exceed 75 
minutes 95 per cent of the time." 


Advisory Committee Comments: - We agree with the maximum of 75 
Minutes, but, again, feel the target ideally should be 100 per 
cent of the time. - 


Report Recommendation: - 


"Service will be provided from 6:00 a.m. to 11:00 p.m. from 
Monday to Friday and from 9:00 a.m. to 11:00 p.m. on week-ends 
and holidays." 


Advisory Committee Comments: - Passenger service should be 
extended to midnight to cover public theatre performances that 


may end after 11:00 p.m. On Saturdays and Sundays, passenger 
service should begin earlier than at present for those who must 
work or attend work-related events or attend early church 
services. 


Report Recommendation: -. 


"D.A.R.T.S. shall provide regular service within the boundaries 
of Hamilton-Wentworth." 


Advisory Committee Conments: - We are aware that there are 
Serious problems related to inter-regional travel, but feel, for 
example that D.A.2.T.S. should be able to travel to Burlington 
and Grimsby, and that services in Waterloo Region should be aole 
to provide for Hamilton-wWentworth residents residing close to 
Cambridge. A change in Provincial subsidy appears to be 
required to reflect that inter-Regional travel is a practical 
necessity for some service users. The resolution of this issue 
will also require close collaboration and co-operation between 
Regional Transit Service and Regional Governments. 


143 


PERFORMANCE TARGETS 


Report Recommendation: 


of a em pec a schedule its services to achieve a vehicle 
productivity target, of 2.0 passengers per hour and a vehicle 
utilization target of 8.0 vehicle kilometers per trip by 1991." 


Report Recommendation: - 

"D.A.R.T.S. Will operate its services to achieve a cost-ef ficiency 
target of an average operating cost, expressed in 1986 dollars, of 
$10.50 per passenger trip on D.A.R.T.S. venicles and $4.25 per 
passenger trip on taxis. ; 


Advisory Committee Comments: - In recognizing that present fare costs 
for passenger trips are $10.50 and $6.25 for passenger trios. in 
taxis, these targets are too specific and might better be expressed 
as guidelines. any variables, e.g. increased costs, must be taken 
into account when planning productivity, so targets need regular 
review and re-assessment. 


FIVE-YEAR PLAN ALTERNATIVES (see attached chart) 
Advisory Committee Comments: 


(a) Trends Plan - this is a middle-of-the-road approacn and mak2s 
good sense. If M.T.C. continue to allow D.A.R.T.S. 5road 
eligibility criteria, it assumes that growtn wil! level off. 


(b) Restraint Plan - this reflects a 15 per cent increase in fares 
which may or may not parallel H.S.R. fare increases; if not, 
equality is sacrificed. 


fey DyACR. 1. So Plan ~ this reflects a much higher demand for 
Service than at present because of our aging population and the 
anticipated growth of our area as 4 retirement locale because of 
expanded geriatric services at icidaster and in the communi ty. 


The Advisory Committee feels that the D.A.R.T.S. plan appears to 
be the most sound. 
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Ee tap 
o ORGANIZATIONAL REYIEW 
(a) The Advisory Committee concurs with the recommendation that 


BY Oy not be amalgamated with the H.S.R. at present. The 
major “positives” for such a move are the inclusion of 
0.A.R.T-.S. costs in a large budget and a recognition that 
transportation for the disabled and frail is a right, not a 
privilege; the major “negatives” are less community involvement 
in Board representation and donations, and higher operating 
costs because staff would be embraced by a more expensive 
collective agreement. The "negatives", we feel, outweigh the 
“positives.” 
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CAPITAL BUDGETS 


The Hamilton Street Railway Company ¢ 18 Wentworth Street North « Hamilton, Ontario © L8L 5V1 © 5274441 


January 12, 1988 


Report TSC 88-1 


To the Chairman and Members of the 
Transportation Services Committee 


RE: Transportation Department 
Capital Budgets 
OVERVIEW 


1. Urban Transit System (HSR) 


The five year gross expenditure for urban transit has risen 
Seomeoot-o mattion in 1987 to $64.4 million in 1988. 

However the net (after subsidy) expenditure has actually 
decreased as a result of the increase on the average subsidy 
GE 1.2+. “This increase in subsidy is due to the inclusion 
of 90% dollars, for the trolley system being averaged with 
fewer 75% dollars as normal capital projects are completed. 


The multi-year forecast indicates that the current plan of 
phasing in this Capital Budget on a pay-as-you-go basis need 
not be interrupted. Given regular fare increase and service 
growth tied to population and demand growth, it is 
forecasted that the rise in the Transit Levy can be held to 
the inflation rate. 


This Capital Budget is in keeping with the Strategic Plan 
adopted by Regional Council in 1984 which is to concentrate 
Transit improvements on infrastructure (buildings, buses, 
administrative and operational efficiencies) and on 
amenities (express buses, information access, shelters, 
etc.) It is envisioned that the Public Transit System will 
continue to conform to this course of action based on the 
current Official Plan and growth projections. 


Inter-City Transit System (CCL) 


In 1984 Regional Council adopted a three year Strategic Plan 
which was based on the transportation, legislative and 
economic factors existing at that time. At the end of 1987, 
which is the last year of the approved business plan, staff 
came forward with a recommendation that Canada Coach Lines 
be put on the market to determine if there were any 
potential buyers for this company. As a result of report 
TSC 87-165 (A) staff was instructed to "prepare a report 
addressing the option of retaining CCL and of rejuvenating 
the bus Fleet to be considered as part of the 1988 budgec."” 


Owned and operated by the Regional Municipality of Hamilton-Wentworth 


f Nnlario ° Lél v] y i be nf 444 / 


In the report (TSC 87-165 A) staff identified that the major 
problem with the CCL operation was the aging bus fleet which 
was becoming extremely costly to maintain. The report also 
shows that while this business plan had reduced the losses 
from $1,483.000 in 1982 to $216,000 in 1987 the maintenance 
cost of the buses was steadily climbing. 


The industry standard for the life expectancy of a 
top-of-the-line 47 passenger washroom-equipped coach is 7 
years with an end of life being 12 years. At this point in 
time the vehicles should be replaced or they will incur 
extraordinary maintenance costs. 


The following chart summarizes the CCL fleet. 


Age No. of Buses % Of Fleet 
Over 12 years 30 74 
9 3 7 
8 2 = 
7 2 5 
6 i! 2 
3 3 7 
al 100 


As is evident, 74% of the CCL fleet is well beyond the 
recommended replacement period. As a result of this CCL is 
spending an average of $42,000 per vehicle each year Lor 
maintenance. To add to this burden, heavy debt costs are 
being incurred by financing vehicles over a five year period 
rather than a suggested 7 or 10 year period. The age of the 
fleet leads one to an understanding of part of the reason 
CCL is not financially sound. In the mid-seventies CCL 
slowed down its policy of replacing their bus fleet and only 
seemed to replace the buses at random. For instance, in 
1967, 6 buses were purchased, 5 in 1974 and then at 
irregular intervals thereafter. The effect of this 
replacement policy is now evident in extremely high 
maintenance costs. 


The Capital Budget contained herein presents a plan which 
will rejuvenate the fleet and provide CCL with the means to 
become self-sustaining. The plan takes advantage of funding 
available from Transport Canada which in turn gives us the 
means to address a previously untapped market. 


The graph on pages 24 & 25 depict the CCL bus fleet at 
present and in 1992, if the proposed plan is adopted. By 
1992 only 4 buses will be beyond 12 years of age and it is 
expected that by 1994 the entire fleet will be within the 
industry standard life expectancy of 12 years. 


Owned and operated by the Regional Municipality of Hamilton Wentworth 
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Recommendations 


That the 1988-1992 Capital Budgets and the five-year 
Capital Financing Plans be approved and referred to the 
Finance and Personnel Committee. 


Upon approval of the 1988-1992 Capital Budget by 
Regional Council that the Commissioner of Transportation 
be authorized to proceed with the implementation of the 
various projects described in the Hamilton Street 
Railway and Canada Coach Lines portions of the budget 
for 1988. 


That the "Contribution to Capital” identified in the 
various schedules be included in the corresponding 
current budget estimates for 1988. 


Respect£ully submitted, 


t aa 


Rams 


Heinz Schweinbenz 
Commissioner of Transportation 


HOS/st 


CC: 


Wm. Sears 
MeeGans on) 
G. Lawson 
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January 11, 1988 


To The Chairman and Members of the 
Transportation Services Committee 


RE: 1988-1992 Capital Budget for the 
Hamilton Street Railway Company 


Background 


Each year the five-year Capital Budget is updated by the 
Capital Budget Committee to reflect any new projects, any 
changes in the financing costs or any required operational 
changes in the work-in-progress accounts. This top-down 
budget approach then requires that these capital programs be 
evaluated in terms of our five-year fiscal operating program 
to ensure that their cost can be met within the operating 
budgets and are conducive to the success of the long range 
Regional objectives. 


The five year Capital programs for HSR and CCL as well as 
the five year financial models of their respective Operating 
Budgets are presented on the following pages. 


The Operating Budget for 1988 and the remaining four years 
of the five year model shows that the Capital Programs are 
affordable and within inflationary guidelines thus providing 
the Region with continued fiscal strength. 


Analysis 

The 1988-1992 Capital Program is presented in two parts, 
Work-in-Progress and New Projects. The "Work-in-Progress" 
are projects, or programs that may be several smaller 
projects which are under way. "New Projects" are projects 


Or programs that have not yet started. 


Each of the "Work-in-Progress" or "New Projects" have been 
updated or revised to reflect the wishes of Regional 
Council. The following narrative briefly describes any 
changes that have occurred to the Capital Accounts. 


WORK-IN-PROGRESS - HSR 


1. Express Bus Facilities - Project 071508 


An additional $300,000 has been added to the account for the 
planned north/south express bus route. The additional funds 


have been Ses OreRsnaapeete bythe Redon Huse 9 not impact this 


years Operati 
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NEW-PROJECTS - HSR 


1. RIDERSHIP INFORMATION SYSTEMS - Project 071802 


These funds are required to address a variety of capital 
items that have been identified as necessary to continue the 
planned increased in the flow of timely and accurate 
information to the ridership. Some of the items identified 
are as follows: 


A. Additional Radio Base Station 


The current base station network has several 
areas where "BLIND SPOTS" occur and drivers and 
maintenance (Line Crew) employees are out of touch 
with dispatch. This weakness has also been 
identified by the "Corporate Health and Safety 
Committee." 


By Bus Check Video Text Displays 


Video text displays are planned for the 
downtown ticket office and four mall locations, 
(Eastgate, Fiesta, Limeridge, Jackson Square) and 
McMaster University. These displays would provide 
riders with schedule information for various routes 
on request and would also display marketing 
information. 


oe Telephone Information Clerks Display 


A system to provide the telephone information 
clerks with video displays for route and schedule 
information which will make this interactive 
process between the clerks and ridership much more 
efficient and accurate. 


Di; Intellimap Route Displays 


These displays would be used to provide riders 
with general route and how-to-get there 
information. This project includes three 
"Intellimap" displays, one located in the downtown 
ticket office and two in selected malls. 


2. POWER-ASSISTED STEERING - Project 071801 


This program is to address the problem existing with tne 30 
1979 Flyer buses which do not have "Power Steering." These 
buses are contributing to the current level of Workers 
Compensation Claims and are also the cause of many union 
grievances. 

Owned and operated by the Regional Municipality of Hamilton Wentworth 
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3. TROLLEY INFRASTRUCTURE UPGRADE - Project 071901 


The co-ordination of the City’s road work with any work on 
the Trolley Infrastructure is vital to minimizing the impact 
on the citizens of Hamilton. The 1988 program for road 
construction on Barton Street presents the HSR with an 
opportunity to do badly needed work on the infrastructure. 
The cost for this work has been included in this capital 
budget. 


4. BUSES-DIESEL - Project 071803 


These are the dollars required to continue the HSR "Bus 
Replacement" Program which has the HSR purchasing 15 new 
buses each year to maintain the operating efficiency of the 
fleet. 


5. TRANSIT SHELTERS - Project 071804 


This is an on-going project of implementing 50 new shelters 
a year through to 1992. . 


6. BUS STOP INSTALLATION - Project 071805 


This is the program of replacing and upgrading 400 signs per 
year for the next five years. 


ee UPGRADE BUS LOOPS - Project 071806 


These monies are to upgrade five bus loops per year at an 
estimated cost of $25,000 per loop. This program involves 
the paving and upgrading of the landscape. 


8. BUS STOP LANDING AREAS - Project 071807 


This five year program is one which will provide cement pads 
at bus stops where there are no sidewalks. This will allow 
for a safe entrance and exit from buses. 


9. TROLLEY INFRASTRUCTURE EXPANSION - Project 071001 


These are the estimated dollars to expand the service. This 
program is scheduled to begin in 1990. 


10. TROLLEY ARTICULATED - Project 071002 


These are the estimated dollars to address the purchase of 
two 60 foot trolleys in 1990 to replace three 40 foot 
trolleys, and to purchase ten additional vehicles in each 
year thereafter beginning in 1991. 


Owned and operated by the Regional Municipality of Hamilton Wentworth 
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ASSUMPTIONS - TRANSIT - H.S.R. 


1. INFLATION - 4.5% per year. 

2. DEBT CHARGES - 8.0% over 10 years. Debt Factor (.149029) 

3. OPERATING EXPENDITURES - Calculated result of annual Levy increase of 4.5% 
4. CONTRIBUTION TO CAPITAL - As submitted by H.S.R.. 


5. REVENUES - 
SUBSIDIES & OTHER REVENUE - 1988 Figures submitted by H.S.R. 
Farebox - Increases annually by 6.5%. 
Advertising - Increases annually by 6.5%. 
Provincial Subsidy - 19.6875% of Eligible Expenditures. 
Fare Stabilization - Increases annually by 6.52%. 
General Support - Increases annually by inflation. 


Route Deficits - As submitted by H.S.R.. 
6. LEVY REQUIREMENT - Increased annually by 4.5%. 
7. OTHER - CAPITAL PROGRAM 


REPLACEMENT BUSES 
Diesel - 15 buses scheduled for 1988 were purchased in 1987 
at the 1987 price. Total 1987 purchases were 30 buses. 


Articulated - 6 buses purchased in 1987 at $170,000 /bus. 
- 6 used buses purchased from Ottawa in 1987 at $140,000 /bus 
- 1988 includes purchase of 3 used buses at $140,000 and 
$593,000 for major upgrades to used buses ( MTC to provide 
75% subsidy ). 


* POWER ASSISTED STEERING - New to 5-year budget - for 30 1979 Flyer 


buses due to union grievances & W.C.B. claims 


* RIDERSHIP INFOMATION SYSTEMS - New to 5-year budget - Systems enhancements 


to T.I.C.C.S. program and is contingent on 


on MTC approval. 


* BUS LANDING AREAS - New to S-year budget - To provide cement pads at bus 


stops where there are no sidewalks, for safe entrance/ 


exit from buses. 
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TRANSIT - H.S.R. 
CURRENT BUDGET MULTI- YEAR FORECAST 


($000’s) 
1987 5 YEAR 
BUDGET 1988 1989 1990 1991 L992 TOTAL 
Operating Expenditure 41,235 42,977 44,636 46,641 48,660 SL pase. 234i S25 
Debt Charges - External 0) 0 0 0 0 0 0) 
Debt Charges - Internal Dyke L705) (2294 63047 93.284 & eA ce eM Bi Wy 7 
Contribution To Capital 207 226 236 247 937 2 a be Ay 2,818 
Total Current Budget 42,754 44,908 47,166 49,935 52,880 DD,007 250,705 
Less: 
Grants & Subsidies 8,780 9,117 9,395 9,814 10;235 10,696 49.257 
Farebox, Stabilization,& Advertise 24,304 25,550 27,211 29,085 31,114 Sale Lao Woe 
Route Deficits 790 961 863 902 941 983 4,650 
Levy Requirement 8,881 9,280 9,697 10,134 10,590 11,066 50,766 
Increase iAP 4 mer 4 Aye 4.5% Peo A 
Debt Charges as % 
Levy and Fare Stabilization akc 4 Lies Faby A 22% ZA 
Incremental Operating Costs ($000’s) 
(incorporated in above) (88) 181 143 0 C 
Additional (Reduced) Debt Costs 
In Each Year 393 589 753 236 0 
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TRANSIT - H.S.R. (i 
SUMMARY OF CAPITAL EXPENDITURE AND REVENUE a 
Sf Ss een ee nee ee ea aE 
($000’s) : 
5 YEAR F 
1988 1989 1990 1991 L992) TOLAL 
Gross Expenditure 16,090) 22,489 1351250.) 3/395 4,283) 63,407 
Less: Grants & Subsidies Lie LAZO ek O,4595e is, LLe 80,004 
Other Revenue fe) 0 0 0 0 ) 
Net Expenditure A176 35,289 1,829 Ge WA a Lary Li 7 AE a hic SE Je | 
Contribution from Current 226 236 Din C2 Wp fe: Lyon Ep fd 2,818 
Financing Required from Reserves S908 .2,0538) e582 0 0) 107585 
NEW PROJECTS SUMMARY TOTAL 
Gross Expenditure LOE Berea Us GLO 7 soo th 2oa0 skys 4S % 
Less: Grants & Subsidies li2oSs)p so aen La s2) 64458 Seale 25,044 
Other Revenue 0 0 ¢) 0 0 ) 
ef ple a asheleh. mR sziede, 937 Vels2 5,799 
WORK-IN-PROGRESS SUMMARY TOTAL 


Gross Expenditure 


Less: Grants & Subsidies 


Other Revenue 
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gopch lings wuary L1, 1988 


Limited 


To The Chairman and Members of the 
Transportation Services Committee 


Re: The Canada Coach Lines Limited Capital Budget 
1988-1992 


Origin: 


In 1987 the capital budget contained a change to cur 
Original 3-year Strategic Plan which was adopted in 1984. 


The proposed change in 1987 was to defer our replacement 
program of 3 buses per year in order to evaluate our 
business plan in 1988. 


The 1988 current budget presents our operational business 
plan which contains a direction from Regional Council to 
address the financial implication of rejuvenating the CCL 
fleet. 


Background: 


In 1987 Council Girected staff to prepare a financial plan 
to show the requirement to rejuvenate the CCL fleet. In 
order to achieve our five (5) year Financial Plan as 
presented, staff is proposing to purchase nine (9) vehicles 
in 1988, six (6) vehicles in 1989 and to continue with our 
Original three (3) vehicles per year thereafter. This 
capital plan was originally proposed in our 1984 Operational 
Plan, with a change to finance the vehicles over an eight 
(8) year period in order to control cash flows in the 
future. It is anticipated that we will achieve a 12-15 year 
old fleet standard by 1992. 


Of the nine buses to be acquired in 1988 six of the vehicles 
are part of a demonstration project by Transport Canada. The 
purpose is to utilize a lift option on a highway-type coach 
for handicapped passengers’ usage and need. The project has 
been approved by both our Council (TSC 14-87, Item #6) and 
Transport Canada to have CCL purchase the vehicles and 
Transport Canada to assist in the financing of the vehicle 
for the period of the project (3 years). 


continued... 
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The Canada Coach Lines 
Limited 


During 1988 rehabilitation work will continue to be part of 
the rejuvenation of the fleet in order to achieve a 12 to 15 
year old fleet standard. 


Analysis: 


Summary of Capital Programs 


The capital program for Canada Coach Lines has four 
components. These items and a brief narrative are as 
follows: 


a} 


Ticket Machines - Project No. 271803 

These are the funds required to replace the ticket 
machines in the coach. Our present ticket machines 
are approximately 40 years old and can no longer be 
repaired. 


Replacement Coaches — Project 271801 

This program is the reestablishing of the program 
required to rejuvenate the fleet by purchasing 3 
vehicles per year with the addition of a mini bus for 
convention usage and airport shuttle when required. 


Replacement Coaches - Transport Canada Project 
Project 271804 

As described earlier, six (6) washroom-equipped 
para-lift type highway coaches are purchased and 
funded by Transport Canada for the first three years 
of operation and the remaining period by Canada Coach 
Lines. 


Refurbishing Coaches - Project No. 271802 

Due to the time required to rejuvenate the CCL fleet, 
and due to the current age of our fleet, it is 
imperative that a refurbishing program of 4 vehicles 
per year be adopted. This program will extend the 
life of these coaches by several years. 


2200 Hwy. No. 6, Mount Hope, Ontario LOR 1WO = (416) 527-2100 
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ASSUMPTIONS - TRANSIT —- C.C.L. 


INFLATION —- 4.5% per year. 


DEBT CHARGES COACH REPLACEMENT - 8.0% over 8 years. Debt Factor (.174015) 
- LEASE REFINANCING - 8.5% over 4 years. Debt Factor (.30529) 
— REFURBISHING & OTHER - 8.0% over 10 years. Debt Factor (.149029) 
- TRANSPORT CANADA BUSES - $735,000 , 8.0% over 8 years. 
- $315,000 one year loan at 8.0% offse. by 


revenue from Transport Canada. 


OPERATING EXPENDITURES - Increased annually by inflation. 


CONTRIBUTION TO CAPITAL - To match repayment of leases. Last payment in 1988. 


REVENUES - 


LEVY REQUIREMENT - A fixed amount reduced each year to 0 in 1991 and future yeers 


Council’s Deficit Reduction Plan. 


OTHER - 
PROJECTS - ANNUAL PROGRAMS 


oer 


4) Coach replacement - Purchase of 9 coaches and 1 mini bus in 1988. 


6 from Transport Canada, 3 coaches at $220,000/coaca 


and one mini bus at $40,000. 


- Purchase of 6 Coaches in 1989 at $220,000/coach. 
- Purchase of 3 Coaches in 1989 at $300,000/coach. 


44) Refurbishing - Six coaches to be refurbished each year 


at a cost of $39,000 per coach. 


SUBSIDIES & OTHER REVENUE — Required amount to meet Council’s Deficit Reduction Pj 
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TRANSIT - C.C.L. 
CURRENT BUDGET MULTI- YEAR FORECAST 


($000’s) 


1987 
BUDGET 1988 1989 1990 


Operating Expenditure Sptoo 6.3540 “6,594 65.915 
Debt Charges - External 0 0 0 0 
Debt Charges - Internal 422 453 1,089 1,064 
Contribution To Capital (Leases) 102 45 0 0) 
Total Current Budget 6,310° "6.838 7,443" 7,979 
Less Subsidies & Other Revenue Gol29 ) 6, 74a 7 Seo 7,579 
Levy Requirement 181 90 45 0 
Revenue Increase ilo} Gly 962% BD lta 


Revenue Increase excluding 


Transport Canada contrib. LOS Lees 9G An ai 00% 


Levy Increase =50.3% -50.0%-100.07 


Debt Charges as % 
of Total Current Budget VK 3 ae 4 14% 


Incremental Operating Costs ($000’s) 
(incorporated in above) 0 (260) (120) 


Additional (Reduced) Debt Costs 
In Each Year 31 636 C25) 


14% 


(60) 


61 
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14% 


(60) 
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SRAMSLI <= C.C.L.- 
SUMMARY OF CAPITAL EXPENDITURE AND REVENUE 


Gross Expenditure Sante 270s e298" 1 S650) ase 8,777 
Less: Grants & Subsidies 0 0 0 6) ¢) ) 

Other Revenue 870 0 0 (6) 0 870 
Net Expenditure 2, 1.07, L708 2,298 13363 3 han 7 307 
Contribution from Current 45 0 0 ) 0 45 


Financing Required from Reserves 2,062 2,708" L298 1,363) 1 434 Pie ey apr 
NEW PROJECTS SUMMARY TOTAL 
Gross Expenditure 20932, 15708 25298) 1,363 2.432 Se se 
Less: Grants & Subsidies 0 0) 0 0 0 ¢) 
Other Revenue 870 0 0 0 9) 870 


WORK-IN-PROGRESS SUMMARY TOTAL 
Gross Expenditure 45 0 9) 0 0 45 
Less: Grants & Subsidies i) 0 0 0 0 ¢) 

Other Revenue ) 0 0 0 (6) ) 
45 Q 0 0 ¢) 45 
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